Scope of Work

RPC Metropolitan Transportation Plan
Update 2027-2056
Outreach Assistance
RPC Task No A-4.260A

BACKGROUND

The Regional Planning Commission is the federally designated metropolitan planning organization
(MPO) for the greater New Orleans region including the New Orleans, Slidell, Mandeville-Covington
and South Tangipahoa urbanized areas. MPOs were created by Congress as a condition for
spending federal highway or transit funds in urbanized areas and to ensure a cooperative,
comprehensive, and continuing (3-Cs) approach to regional transportation planning and decision-
making.

Through the 3-Cs process, the RPC is responsible for developing and managing the region’s long-
range transportation plan, also referred to as the Metropolitan Transportation plan (MTP), as well as
its short-range transportation plan, referred to as the Transportation Improvement Program (TIP).

The MTP serves as the region’s long-term transportation plan and includes both long-range and
short-range strategies/actions which provide for the development and maintenance of an
integrated multimodal transportation system. It guides planning activities and investment
decisions and must be revised at least every five years so that priorities and projects remain
consistent with the most up-to-date transportation forecasts and land use conditions and trends.
The most recent MTP was adopted on August 9, 2022, and includes a project implementation
schedule through the year 2052. The RPC is currently drafting an updated MTP slated for final
adoption in August 2026. The plan will go into effect at the start of Federal Fiscal Year 2027
(October 1, 2026).

Pursuant to 23 CFR § 450.316, the RPC must provide the varied users of the regional transportation
system and specified stakeholder groups with reasonable opportunities to meaningfully engage in
the transportation planning process. As such, the agency has adopted a Public Participation Plan
(PPP) outlining department-wide outreach practices. This plan can be viewed here

https://www.norpc.org/wp-content/uploads/2024/03/PPP-2024-Final.pdf:

In addition, the RPC is developing an MTP-specific engagement strategy which will be aligned with
key milestones in the MTP development process, so that feedback is solicited at critical decision
stages and input is meaningfully incorporated into the final document. Engagement activities will
be planned around three phases in the planning process.


https://www.norpc.org/wp-content/uploads/2024/03/PPP-2024-Final.pdf

PROJECT AREA

The project area includes the entire metropolitan planning area for the New Orleans Regional
Planning Commission and covers 9 parishes in Southeast Louisiana: Jefferson, Orleans,
Plaquemines, St. Bernard, St. Charles, St. James, St. John the Baptist, St. Tammany, and
Tangipahoa.

PROJECT PURPOSE:

The purpose of this project is to assist RPC staff in public outreach efforts that seek input into the
MTP Update.

PROJECT NEED:

The need for the project is to assist RPC personnel in undertaking outreach activities geared toward
the general public that will provide input into the MTP. These activities are called for and consistent
with RPC’s Public Participation Plan, Title VI plan, and requirements set forth in 23 CFR 450 and 23
USC 134.

The Regional Planning Commission’s territory encompasses the urbanized areas within southeast
Louisiana. This jurisdiction includes all or part of the following nine parishes: Jefferson, Orleans,
Plaquemines, St. Bernard, St. Charles, St. James, St. John the Baptist, St. Tammany, and
Tangipahoa. It covers over 4,000 square miles of land and with a total estimated population of
approximately 1,393,000." The RPC as an agency aims to continually improve and expand its
engagement efforts, to ensure that all communities have opportunities to participate in the
development of the long-range plan. It is important that the region’s communities are equally
represented in the decision-making process because transportation investment priorities will affect
their environment and quality of life. In order to further the reach of the RPC’s outreach and
engagement for the 2056 MTP, the agency is seeking additional capacity to conduct meetings, host
events, and engage residents throughout the region. The specific objectives of the MTP outreach
effort are to:

e Encourage broad participation from the public across the region, in the MTP planning
process

e Develop an understanding of common community values, needs, and priorities

e Utilize strategic tools to expand engagement and reach

e Help participants understand their role in the transportation planning and decision-making
process

e Help participants know what the MTP does and doesn't do

e Cultivate relationships in order to continue outreach into future years

SCOPE OF SERVICES

T American Community Survey (ACS) 2023 (pub 12/2024) 5-Year Estimate, 2019-2023



The consultant will be responsible for assisting RPC with the implementation of the MTP Outreach
and Engagement Strategy in accordance with the agency Public Participation Plan. All activities
conducted as part of this scope of work shall meet applicable accessibility requirements for public
engagement. Specific tasks are outlined as follows:

Task 1. Project Management

1A. Kickoff. The consultant team will organize a project kickoff to be held within two (2) weeks of the
Notice to Proceed. The purpose of the kickoff will be to introduce the consultant team to RPC staff and
discuss logistical details for the conduct of the project including contract management, project goals,
proposed project schedule, and any other pertinent project details. The consultant will prepare a
detailed project schedule, including anticipated completion of major project milestones, to be submitted
and reviewed at the project kick-off meeting.

1B. Ongoing Project Management. The consultant will provide ongoing updates on the progression of
the outreach activities and the development of deliverables, keeping staff current on issues, metrics for
tracking engagement, timelines, and milestones. It will employ project management and project control
techniques to ensure deliverables are within approved scope, schedule and budget.

Task 1 Deliverables
e Detailed project schedule
e Project updates

Task 2: Scheduling

The consultant will assist RPC in scheduling engagement events. Event venues selected must be
preapproved by the RPC project manager. The consultant will be responsible for contacting the
appropriate parties to schedule events, making sure invitations are distributed to all required audiences,
and assisting RPC in securing accessible venues to host the events. The consultant should also leverage
existing events to increase opportunities for engagement. The consultant shall develop and maintain a
calendar of events and coordinate with RPC staff so that applicable events are also posted on the RPC
website. The RPC expects this task to be ongoing, with the deliverable updated and amended as needed
during the entirety of the project.

Task 2 Deliverables
e Qutreach schedule with detailed list of planned engagement events, their respective target
audiences, event purposes or objectives, and dates and location details.

Task 3: Meeting and Messaging Materials

RPC will provide core messaging content to the consultant, who will then be responsible for developing
varied messaging materials for MTP engagement events. Depending on the type of event and anticipated
audience, such materials could include meeting invitations, PowerPoint presentations, posters,
brochures, flyers, signage, charts or other visual aids. Digital engagement tools may also be required to
expand outreach coverage. It is anticipated that the consultant will utilize graphic design, illustration, and



public communication expertise in the development of messaging materials. Messaging will generally
entail:

e Informing people about the MTP and Planning Process:
0 The purpose and importance of the MTP,
0 Establishment of MTP priorities,
0 The role the MTP plays in improving transportation networks.
e Soliciting Feedback/Input
0 Personal experience with the transportation system
0 Suggested improvements
0 Distributing a survey to be developed by the RPC
e Explain how input will be used to inform the plan
0 Look for trends in response
0 Report on findings to decision-makers

Prior to creating the messaging materials, the consultant will provide a memo outlining the key
messages that (1) demonstrates the consultant’s understanding of the core messaging content provided
by the RPC and (2) ensures consistent, coherent messaging across event and media types. Draft meeting
materials shall be submitted for review at least one month in advance of the event and final meeting
materials shall be submitted at least one week in advance of the event.

Task 3 Deliverables
e Memo outlining key messages
e Meeting materials and presentations.

Task 4: Meeting Coordination/Facilitation

The consultant shall be responsible for facilitating not more than sixteen (16) engagement events
equitably dispersed across the region’s nine (9) parishes. The consultant will also facilitate a single
Regional Prioritization Workshop that will be held after the above meetings and tabling events. These
events are defined as follows:

e Engagement Events: These are events that are open to the general public for the specific
purpose of informing them about, and soliciting input on, the MTP. In order to maximize
engagement, events should be co-located at other public forums or be tabling-type events in
other community spaces such as local farmers markets, libraries, or festivals.

e Regional Prioritization Workshop: An event at which key stakeholders are invited to prioritize the
goals of the MTP.

According to the approved outreach and engagement schedule as described in Task 2, the consultant
shall take a lead in coordinating and facilitating all outreach events. For each event, the consultant shall
provide the RPC with an event plan which outlines the format of the meeting, meeting objectives,
staffing roles and resource needs.



The RPC expects the consultant to advertise and/or distribute invitations for all planned events and use a
variety of techniques to bolster attendance. Twelve (12) calendar days’ notice for events is preferred.
The format for advertisements and invitations will be determined through consultation between the RPC
and the consultant, and may include traditional media, websites, newsletters, flyers, social media, or
other media as appropriate.

The consultant will be responsible for facilitating events, including set up and tear down, facilitation of
specific activities, interacting with target audiences, and soliciting feedback and answering questions,
with some support from RPC staff. The consultant will be responsible for documenting participant
response, attendance, taking meeting minutes, and for tracking other performance metrics as requested.
The consultant shall ensure that MTP surveys are also distributed at all meetings and responses
collected.

Task 4 Deliverables
e Event plans, advertisements, invitations, and plans for distribution.
e Facilitation of not more than sixteen outreach events, and a Regional Stakeholder Prioritization
Workshop.
e Meeting metrics, meeting minutes, and participant responses.

Task 5: Performance Reporting

Once meetings and events have commenced, the consultant shall submit monthly reports to RPC staff
evaluating and tracking outreach outputs and outcomes. The report shall summarize findings from each
of the meetings/events or “what was heard.” The report should also include tracking of the following
outputs:

¢ The number of people who attend an event

e Average response time to inquiries from the public

¢ Presence of public officials at events

¢ Number of project website hits (to be provided by RPC)
¢ Number of survey responses

e Demographic representation

e Geographic representation (according to O&E targets)

It is also important to collect, when possible, a qualitative evaluation of participants overall attitude
regarding the usefulness or success of the MTP outreach event. Such outcomes could be solicited via a
survey and assess the following:

e Whether participants felt their input was valued in the process
*  Whether participants increased understanding of planning processes

Task 5 Deliverables
e Monthly performance report.
e Qutcomes questionnaire.



Task 6: Final Deliverables/ Work Effort Summary

Consultant will provide a technical memorandum summarizing outreach undertaken in Task 5,
and products produced in the previous tasks.

Memorandum will be submitted to the RPC Project Manager for review and comment at least one
week prior to finalization. Pending comments, the consultant will deliver to the RPC Project
Manager three printed copies of the final report, a pdf version, and an editable Microsoft Word
version, as well as digital/ editable versions of all visualizations and graphics saved on three USB
drives.

Budget Range: $50,000 to $70,000

Timeline: Completion by April 2026. (8 Months)



