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Transportation Policy Committee  

March 11, 2025 

AGENDA 
 

 

1. Consideration:  Public Comment Period 
Jeffrey Roesel…………………………………………………………………………………………………………… 

 

2. Consideration:  Approval of the February 11, 2025 minutes 
Jeffrey Roesel………………………………………………………………………………………………………… 

 

3. Consideration:  Amendment to the New Orleans Urban Area Transportation Improvement  

                                    Program, Highway & Transit Elements  
Jeffrey Roesel……………………………………………………………………………………………………………3 

  

4. Consideration:  Amendment to the Mandeville-Covington Urban Area Transportation  

                                    Improvement Program, Highway and Transit Elements  
Jeffrey Roesel…………………………………………………………………………………………………………… 

 

5. Consideration:  Amendment to the Slidell Urban Area Transportation Improvement Program, 

   Highway and Transit Elements  
Jeffrey Roesel…………………………………………………………………………………………………………… 

 

6. Consideration:  Amendment to the South Tangipahoa Urban Area Transportation Improvement  

                                    Program, Highway & Transit Elements  
Jeffrey Roesel……………………………………………………………………………………………………………4 

 

7. Consideration:  Other Matters 
   Jeffrey Roesel…………………………………………………………………………………………………………… 
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Regional Planning Commission 

March 11, 2025 

AGENDA 

 
 

1. Consideration:  Public Comment Period 
Jeffrey Roesel…………………………………………………………………………………………………………… 

2. Consideration:  Approval of the February 11, 2025 minutes 
Jeffrey Roesel…………………………………………………………………………………………………………. 

3. Consideration:  Committee Reports: 

(a) Budget and Personnel Committee 

(b) Other Committee Reports 
Jeffrey Roesel…………………………………………………………………………………………………………… 

4. Consideration:  Financial Report 

(a) Balance Sheet of Local Activities 
Jeffrey Roesel……………………………………………………………………………………………………………6 

(b) Monthly Budget Report 
Jeffrey Roesel……………………………………………………………………………………………………………7 

5. Presentation:  Adams and Reese LLP 

   Jeff Brooks, Partner 
Jeffrey Roesel…………………………………………………………………………………………………………… 

6. Presentation:  Draft Title VI Policy 
Jeffrey Roesel……………………………………………………………………………………………………………8 

 

7. Presentation:   Draft DBE Policy Update 
Jeffrey Roesel……………………………………………………………………………………………………………8 

 

8. Presentation:   Draft Public Participation Plan 
Jeffrey Roesel……………………………………………………………………………………………………………9 

 

9. Consideration:  Travel Request 
   Jeffrey Roesel…………………………………………………………………………………………………………… 

10.  Consideration: Contract Extensions 
Jeffrey Roesel……………………………………………………………………………………………………………9 

11. Consideration:  Consultant Billings 
Jeffrey Roesel……………………………………………………………………………………………………………10-18 

12.  Consideration: Other Matters 
Jeffrey Roesel…………………………………………………………………………………………………………… 
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Regional Planning Commission
Balance Sheet

As of 1/31/2025

Current Period 
Balance

ASSETS
Cash 1,567,176.43
Miscellaneous receivables 0.00
Due from other funds 314,967.34
Due from other governmental units 274,249.99
Prepaid expenses 32,000.15
Total ASSETS 2,188,393.91
LIABILITIES AND FUND BALANCE
Liabilities
Accounts payable 254,069.16
Unearned revenue 5,497.75
Total Liabilities 259,566.91
Fund Balance 1,928,827.00
Total LIABILITIES AND FUND BALANCE 2,188,393.91

Date: 3/5/2025 1:31:51 PM Page:  1
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1A 1B Column 4

Staff Salaries 1,950,000 1,020,877 204,175 929,123

Commission Member Per Diem 9,600 550 100 9,050
Employee Benefits 995,000 513,886 94,070 481,114
Staff Training 10,000 0 0 10,000
Employee Welfare 7,500 1,933 199 5,567
Contract Personnel 125,000 34,105 3,067 90,895
Conference Registration 15,000 4,027 0 10,973
Travel 55,000 13,515 (1,208) 41,485
Meeting Expense 17,500 6,578 1,001 10,922
Public Notices 3,000 289 96 2,711
Dues & Subscriptions 15,000 12,529 220 2,471
Reference Materials 500 0 0 500
RTMC Maintenance 75,000 28,981 3,485 46,019
Online Data Subscriptions 185,000 147,934 0 37,066
Office Supplies 7,950 3,366 423 4,584
Computer Software/Support 125,000 35,270 2,839 89,730
IT/GIS Support 110,000 48,227 6,860 61,773
Postage 1,200 120 0 1,080
Printing Supplies and Materials 15,000 4,500 0 10,500
Photo Copiers 10,000 731 0 9,269
Telephone 8,400 3,150 450 5,250
Insurance 55,000 39,895 8,058 15,105
Auto Expense & Insurance 50,000 16,575 1,731 33,425
Equipment Maintenance 6,000 138 114 5,862
Administrative Consultants 45,500 4,010 0 41,490
Audit 62,000 47,000 0 15,000
Audio/Video Equipment for RTMC 125,000 0 0 125,000
Computer Hardware & Office Equipment 10,000 0 0 10,000
GIS Data Acquisition 25,000 0 0 25,000
Miscellaneous Expense 1,000 0 0 1,000
Grant Contingency 2,778,716 0 0 2,778,716
Total In-House Expense 6,898,866 1,988,188 325,681 4,910,678
Third Party Contracts:
    General Fund 60,000 10,000 0
    Grants & Special Projects 2,732,000 919,401 126,108
Total Third Party Contracts 2,792,000 929,401 126,108 1,862,599
Total Expenditures  9,690,866 2,917,589 451,789 6,773,277

RPC BUDGET COMPARED TO ACTUAL 
07 MONTH ENDED January 31, 2025 

"UNAUDITED"

Column  2 Column 3

FY25 Budget
YTD Actual            

07 Month Ended 01/31/25
Actual Expenditures 
01/01/25-01/31/25

Variance 
Favorable 

(Unfavorable)
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2025 Draft Title VI Policy 

 

 

 

 

2025 Draft DBE Policy Update 
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2025 Draft Public Participation Plan 

 

 

 

Contract Extensions 

 

Extend through January 31, 2026 
 

Fund/Task No. Description Consultant Percent Complete 

TPFIRE25 
Firetower Rd./ LA 445:  East Tangipahoa North-

South Corridors 
ELOS Environmental 

Services 
0% 

 

 

Extend through February 28, 2026 
 

Fund/Task No. Description Consultant Percent Complete 

PSLC-STJ Reserve to I-10 Connector, Supplement No.2 N-Y Associates, Inc. 98.64% 
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