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Jeffrey Roesel……………………………………………………………………………………………………………6 
 

9. Resolution:  Contractual Authorization for Federal Highway Administration FY-26 Planning     
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Unified Planning Work Program for FY-26 Draft Document 

 

 

The draft Fiscal Year 2026 Unified Planning Work Program (UPWP) is now available for 

public review and comment.   

 

                                                            

 

 

The Regional Planning Commission’s Transportation Policy Committee will receive 

comments from the public on this draft document at its next monthly meeting on May 13, 

2025 at 12:30 PM, held at the Regional Transportation Management Center, 10 Veterans 

Blvd., New Orleans, 70124. You may also provide comments in writing to jsappington at 

norpc.org or at https://www.norpc.org/contact/.  
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            Number: 25-2000 
RESOLUTION 

Transportation Policy Committee of the Regional Planning Commission for 
JEFFERSON, ORLEANS, PLAQUEMINES, ST. BERNARD, ST. CHARLES, ST. JOHN THE BAPTIST, ST. TAMMANY, 

 & TANGIPAHOA PARISHES 
 

Authorization to Submit Unified Planning Work Program for FY-26 

 

Introduced by ________________________________, seconded by  _______________________________,  
on the 8th day of April, 2025. 

 WHEREAS, the Regional Planning Commission submits annually the Unified Planning Work Program 
(UPWP) for Transportation Planning in the Greater New Orleans region to the Louisiana Department of 
Transportation and Development and the federal funding agencies for review and comment; and, 
 
 WHEREAS, the Unified Planning Work Program was developed cooperatively with the Louisiana 
Department of Transportation and Development and represents a consensus on this region’s transportation 
planning needs for the New Orleans, Mandeville-Covington, Slidell and South Tangipahoa Urbanized Areas 
(UAs) during 2025-2026; and, 
 
 WHEREAS, formal authorization by the Transportation Policy Committee is necessary prior to 
submitting applications for Federal Transit Administration (FTA) and Federal Highway Administration 
(FHWA) funds as follows: 
 
FTA Section 5303  

New Orleans 
 (containing of the 4 Urban Areas (UAs):   $  746,637.00 
New Orleans, Mandeville-Covington, 
 Slidell, and Hammond-Ponchatoula) 

       
DOTD Human Services Transportation (Transit) $    15,000.00 

 
FHWA PL 
 New Orleans UA    $2,979,927.00 
(containing of the 4 Urban Areas (UAs):    
New Orleans, Mandeville-Covington, 
 Slidell, and Hammond-Ponchatoula) 
 

WHEREAS, the proposed Unified Planning Work Program has been made available by RPC staff for 
public input and review, the Transportation Policy Committee hereby reserves the right to modify and finalize 
said UPWP, based on the public comments received. 

 
NOW, THEREFORE, BE IT RESOLVED that the Transportation Policy Committee hereby endorses 

the proposed Unified Planning Work Program, and 
 
BE IT FURTHER RESOLVED that the staff is hereby authorized to submit the appropriate technical 

documents which constitute the Unified Planning Work Program to the Louisiana Department of Transportation 
and Development and appropriate federal agencies (FTA and FHWA) and that this UPWP  submittal will be 
finalized working closely with the RPC Technical Advisory Working Group, the Transportation Policy 
Committee, the Louisiana Department of Transportation and Development, and appropriate federal agencies in 
order to address the transportation needs of the region. 

 
Whereupon, after discussion, the question was called and resulted in the following: 
 
 AYES: _______             NAYS: _______               ABSTENTIONS: ______ 
 
and the Chairperson declared the Resolution duly carried. 
   

 

 

        ___________________________________        ___________________________________ 

               CYNTHIA LEE SHENG    JACLYN HOTARD 

            CHAIRWOMAN        TREASURER 

 

Page 6



Number: 25-2001 
RESOLUTION 

Transportation Policy Committee of the Regional Planning Commission for 
JEFFERSON, ORLEANS, PLAQUEMINES, ST. BERNARD, ST. CHARLES, ST. JOHN THE BAPTIST, ST. TAMMANY, 

 & TANGIPAHOA PARISHES 
 

Contractual Authority for 
Federal Highway Administration FY-26 Planning Grant 

New Orleans Transportation Planning Area (containing the 4 Urban Areas (UAs): New Orleans, 
Mandeville-Covington, Slidell, and Hammond-Ponchatoula) 

 
Introduced by ________________________________, seconded by  _______________________________,  
on the 8th day of April, 2025. 

 
WHEREAS, Section 104(f) of Title 23, U.S.C., authorizes the apportionment of funds from the 

Highway Trust Fund, in an amount not to exceed one percent of the funds apportioned for expenditure on 
programs authorized under this Title, for the purpose of carrying out the requirements of 23 USC 134 and 
provides further that such funds be made available by the State to the Metropolitan Planning Organization 
designated by the Governor and units of general purpose local government; and, 
 
 WHEREAS, the Regional Planning Commission for Jefferson, Orleans, Plaquemines, St. Bernard, St. 
Charles, St. John the Baptist, St. Tammany, and Tangipahoa Parishes has been designated by the Governor of 
the State of Louisiana as the recipient agency of the funds for the New Orleans Urbanized Area (containing the 
4 Urban Areas (UAs): New Orleans, Mandeville-Covington, Slidell, and Hammond-Ponchatoula) in order to 
fulfill the requirements of Section 134 of Title 23, U.S.C.; and 23 CFR 450.300, and 
 
 WHEREAS, a formula has been developed by the Louisiana Department of Transportation and 
Development and approved by the Federal Highway Administration to apportion these funds equitably among 
the eligible urbanized areas within the State of Louisiana; and, 
 
 WHEREAS, the Department, with the assistance of the Federal Highway Administration, desires to 
engage the Commission to undertake the development of transportation plans and programs pursuant to Section 
134 of Title 23, U.S.C., 23 CFR 450.306, and in cooperation with the Louisiana Department of Transportation 
and Development; and,  
 
 WHEREAS, the Unified Work Program for Transportation Planning for the local fiscal year beginning 
July 1, 2025, has been developed which identifies $2,979,927.00 of FHWA “PL” funds. 
 
 NOW, THEREFORE, BE IT RESOLVED by the Transportation Policy Committee that the Chairperson 
and/or Executive Director of the Regional Planning Commission is authorized and empowered, for and on 
behalf of the Commission, to effectuate this resolution and to execute contracts with the Louisiana Department 
of Transportation and Development related to this application for federal assistance together with any other 
documents and appendices on which his signature may be required; 
 
 AND, FURTHER, that the Commission hereby pledges local matching funds in an amount not to exceed 
$681,784.00 to be used as local match for the above amount of $2,979,927.00 of FHWA “PL” funds. 
 
Whereupon, after discussion, the question was called and resulted in the following: 
 
 AYES: _______             NAYS: _______               ABSTENTIONS: ______ 
 
and the Chairperson declared the Resolution duly carried. 
   

 

 

 

 

___________________________________                ___________________________________ 

                   CYNTHIA LEE SHENG        JACLYN HOTARD 

              CHAIRWOMAN                       TREASURER 
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Number: 25-2002 
RESOLUTION 

Transportation Policy Committee of the Regional Planning Commission for 
JEFFERSON, ORLEANS, PLAQUEMINES, ST. BERNARD, ST. CHARLES, ST. JOHN THE BAPTIST, ST. TAMMANY, 

 & TANGIPAHOA PARISHES 
  

Contractual Authority for Federal Transit Administration (FTA) 
FY-26 Planning Grant - New Orleans Transportation Planning Area (containing the 4 Urban Areas 

(UAs): New Orleans, Mandeville-Covington, Slidell, and Hammond-Ponchatoula) 
 
Introduced by ________________________________, seconded by  _______________________________,  

on the 8th day of April, 2025. 

 
 WHEREAS, the Unified Planning Work Program (UPWP) for Transportation Planning for the local 
fiscal year beginning July 1, 2025, has been developed and adopted which includes the planning activities to be 
undertaken; and, 
 
 WHEREAS, the Executive Director, acting within his duties and responsibilities set out in the Policy 
and Procedures Manual, has authorized the preparation of an application for $746,637.00 to the Louisiana 
Department of Transportation and Development for submission to the Federal Transit Administration; and, 
 
 NOW, THEREFORE, BE IT RESOLVED that the Transportation Policy Committee hereby ratifies the 
action of the Executive Director, for and on behalf of the Commission, to submit an Application to the 
Louisiana Department of Transportation and Development for Federal Assistance to the FTA for $746,637.00 in 
Metropolitan Transportation Planning activities pursuant to 49 USC 5303 and $15,000.00 for Regional Human 
Services Transportation Coordination (100% Funds). 
 
 FURTHER, that the authority of the Chairperson and/or the Executive Director of this Commission is 
hereby confirmed to execute contracts related to this application together with all other documents and 
appendices on which his signature may be required; 
  

AND, FURTHER, that the Commission hereby pledges local “matching” funds in an amount not to 
exceed $186,659.00 for the $746,637.00 in federal funds. 

 
Whereupon, after discussion, the question was called and resulted in the following: 
 
 AYES: _______             NAYS: _______               ABSTENTIONS: ______ 
 
and the Chairperson declared the Resolution duly carried. 
   

 

 

 

 

 

   __________________________________        __________________________________ 

        CYNTHIA LEE SHENG      JACLYN HOTARD 

    CHAIRWOMAN               TREASURER 
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Number: 25-2003 
 

RESOLUTION 
Transportation Policy Committee of the Regional Planning Commission for 

JEFFERSON, ORLEANS, PLAQUEMINES, ST. BERNARD, ST. CHARLES, ST. JOHN THE BAPTIST, ST. TAMMANY, 
 & TANGIPAHOA PARISHES 

 
State of Louisiana Department of Transportation and Development 

And Regional Planning Commission 
Entity-State Agreements 

 

 

Introduced by ________________________________, seconded by  _______________________________,  
on the 8th  day of April, 2025. 

WHEREAS, it is the intention of the Regional Planning Commission to continue the Transportation 
Planning Process through the Transportation Policy Committee; and 
  

WHEREAS, the Commission will dedicate the necessary resources in conjunction with Federal funds to 
meet the needs of the Transportation Planning requirements, and 
  

WHEREAS, the Commission agrees to comply with all State and Federal regulations for contracts in 
which they enter; and 
  

WHEREAS, the Commission has the authority by State statute to enter into and carry out State and 
Federal contracts, 
  

NOW, THEREFORE, BE IT RESOLVED, that the Transportation Policy Committee of the Regional 
Planning Commission, acting in its capacity as the Metropolitan Planning Organization for the New Orleans, 
Mandeville-Covington, Slidell, and Hammond-Ponchatoula Urban Areas hereby authorizes the Chairperson or 
Executive Director of the Commission to enter into Transportation Planning Grant contracts with the 
appropriate State and Federal agencies for the continuation of the planning process. 
 
Whereupon, after discussion, the question was called and resulted in the following: 
 
 AYES: _______             NAYS: _______               ABSTENTIONS: ______ 
 
and the Chairperson declared the Resolution duly carried. 
   

 

 

     ___________________________________                ___________________________________ 

               CYNTHIA LEE SHENG    JACLYN HOTARD 

           CHAIRWOMAN         TREASURER 
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Commission Meeting of April 8, 2025 

Respondents to the Request for Proposals 

 

Agency Branding and Communications Project 

(State Project No.: PL-80-36-25; RPC Task: D-1.25) 

 

 Subconsultants 

Ascension Branding and Marketing LLC 

Johnathan Thomas, CEO  

ELXEL CREATIVE, LLC. 

Sammy Kassim, Managing Partner 

Blackberg Group, LLC 

Leanne Reisz, Executive Vice President 

 

Covalent Logic, LLC--- DBE 

Trae Russell, Vice President 
 

DAE, LLC (The Estopinal Group) – DBE 

Denise Estopinal, CEO and Founder 

DMM & Associates, LLC-- DBE 

Margaret Montgomery Richard, Ph. D., Owner/Partner 

Studio Mundi—  

Ian Mundee, Founder and Creative Director 

DJB Design LLC 

Jack Browning, Owner 
 

Eric Goldstein Design LLC (EGD Agency) 

Eric Goldstein, Owner 
Juli Panchani, Graphic Designer 

LEAP FIVE, LLC (Matter) 

John Rivers, Agency Fit Consultant 

 

Nonprofit Partners Inc 

Colleen Kendrick, CEO 

Sagax Associates, LLC—DBE 

Kristen McGregor, Principal 

Online Optimism 

Flynn Zaiger, CEO 

DocuMart 

Christopher Burton, Manager 

TILT, LLC 

Scott Hodgin, Founding Partner, Creative Director 

Ninety by Three, LLC 

Matt Preuett, Chief Marketing Advisor 
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Regional Planning Commission 

April 8, 2025 
AGENDA 

 
 

1. Consideration:  Public Comment Period 
Jeffrey Roesel…………………………………………………………………………………………………………… 

2. Consideration:  Approval of the March 11, 2025 minutes 
Jeffrey Roesel…………………………………………………………………………………………………………. 

3. Consideration:  Committee Reports: 
(a) Budget and Personnel Committee 
(b) Other Committee Reports 
Jeffrey Roesel…………………………………………………………………………………………………………… 

4. Consideration:  Financial Report 
(a) Balance Sheet of Local Activities 
Jeffrey Roesel……………………………………………………………………………………………………………12 

(b) Monthly Budget Report 
Jeffrey Roesel……………………………………………………………………………………………………………13 

5. Update:  Draft Title VI Policy/ DBE Policy 
Jeffrey Roesel…………………………………………………………………………………………………………….14 

 

6. Presentation:  Louisiana State Parks Update 
By Brandon Burris, Secretary 
Jeffrey Roesel…………………………………………………………………………………………………………. 

7. Consideration:  Travel Request 
   Jeffrey Roesel…………………………………………………………………………………………………………….15 

8.  Consideration: Contract Extensions 
Jeffrey Roesel………………………………………………………………………………………………………….…15 

9. Consideration:  Consultant Billings 
Jeffrey Roesel………………………………………………………………………………………………………….…16-23 

10.  Consideration: Other Matters 
Jeffrey Roesel…………………………………………………………………………………………………………… 
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Regional Planning Commission
Balance Sheet

As of 2/28/2025

Current Period Balance

ASSETS
Cash 1,714,434.42
Miscellaneous receivables 0.00
Due from other funds 388,765.47
Due from other governmental units 0.00
Prepaid expenses 27,820.06
Total ASSETS 2,131,019.95
LIABILITIES AND FUND 
BALANCE

Liabilities
Accounts payable 266,803.38
Unearned revenue 5,497.75
Total Liabilities 272,301.13
Fund Balance 1,858,718.82
Total LIABILITIES AND FUND 
BALANCE

2,131,019.95

Date: 4/2/2025 2:31:18 PM Page:  1
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1A 1B Column 4

Staff Salaries 1,950,000 1,156,994 136,117 793,006

Commission Member Per Diem 9,600 650 100 8,950
Employee Benefits 995,000 582,413 68,527 412,587
Staff Training 10,000 0 0 10,000
Employee Welfare 7,500 2,071 138 5,429
Contract Personnel 125,000 38,304 4,198 86,696
Conference Registration 15,000 4,352 325 10,648
Travel 55,000 15,345 1,830 39,655
Meeting Expense 17,500 7,660 1,082 9,840
Public Notices 3,000 337 48 2,663
Dues & Subscriptions 15,000 13,404 875 1,596
Reference Materials 500 0 0 500
RTMC Maintenance 75,000 31,140 2,159 43,860
Online Data Subscriptions 185,000 147,934 0 37,066
Office Supplies 7,950 4,414 1,048 3,536
Computer Software/Support 125,000 36,623 1,353 88,377
IT/GIS Support 110,000 55,113 6,886 54,887
Postage 1,200 160 40 1,040
Printing Supplies and Materials 15,000 4,500 0 10,500
Photo Copiers 10,000 1,667 935 8,333
Telephone 8,400 3,600 450 4,800
Insurance 55,000 42,520 2,625 12,480
Auto Expense & Insurance 50,000 18,425 1,850 31,575
Equipment Maintenance 6,000 138 0 5,862
Administrative Consultants 45,500 4,010 0 41,490
Audit 62,000 47,000 0 15,000
Audio/Video Equipment for RTMC 125,000 0 0 125,000
Computer Hardware & Office Equipment 10,000 0 0 10,000
GIS Data Acquisition 25,000 0 0 25,000
Miscellaneous Expense 1,000 0 0 1,000
Grant Contingency 2,778,716 0 0 2,778,716
Total In-House Expense 6,898,866 2,218,773 230,585 4,680,093
Third Party Contracts:
    General Fund 60,000 30,000 20,000
    Grants & Special Projects 2,732,000 1,061,997 142,596
Total Third Party Contracts 2,792,000 1,091,997 162,596 1,700,003
Total Expenditures  9,690,866 3,310,770 393,181 6,380,097

YTD Actual              
08 Month Ended 02/28/25

Actual Expenditures 
02/01/25-02/28/25

Variance 
Favorable 

(Unfavorable)

RPC BUDGET COMPARED TO ACTUAL 
08 MONTH ENDED February 28, 2025 

"UNAUDITED"

Column  2 Column 3

FY25 Budget
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Title VI Draft Document SFY 2026-2029 

 

                                                                 

 

 

 

 

DBE Draft Document 2025 
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Travel Requests for April 8, 2025 Commission Meefing 

 

 

 

 

Contract Extensions 

 

Extend through June 30, 2025 
 

Fund/Task No. Descripfion Consultant Percent Complete 

SL-1.24 
US 11 Corridor Study 

(LA 433 to Fremaux Ave.) 
J.V. Burkes & 

Associates 
77.5% 

 
 
 
Extend through December 31, 2025 

 
Fund/Task No. Descripfion Consultant Percent Complete 

STBP24 
St. Tammany Comprehensive Pedestrian and 

Bicycle Master Plan (CPBP) 
N-Y & Associates, 

Inc. 
34.04% 

 

 

 

1. One staff member, Megan Leonard, to aftend the Government Finance Officer Associafion Spring 

Conference April 22-24, 2025 in Baton Rouge, LA.  

2. Four staff members, Lynn Dupont, Leslie Couvillion, Tosha Shanableh, and Kathryn Zeringue, to aftend 

the Louisiana Remote Sensing and GIS Workshop May 6-8, 2025 in Baton Rouge, LA. 
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