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Transportation Policy Committee  
June 10, 2025 
AGENDA 

 
 

1. Consideration:  Public Comment Period- Agenda Items Only 
Jeffrey Roesel…………………………………………………………………………………………………………… 
 

2. Consideration:  Approval of the May 13, 2025 minutes 
Jeffrey Roesel………………………………………………………………………………………………………… 

 

3. Consideration:  Amendment to the New Orleans Urban Area Transportation Improvement  
                                    Program, Highway & Transit Elements  

Jeffrey Roesel…………………………………………………………………………………………………………3 
  

4. Consideration:  Amendment to the Mandeville-Covington Urban Area Transportation  
                                    Improvement Program, Highway and Transit Elements  

Jeffrey Roesel…………………………………………………………………………………………………………… 
 

5. Consideration:  Amendment to the Slidell Urban Area Transportation Improvement Program, 
   Highway and Transit Elements  

Jeffrey Roesel…………………………………………………………………………………………………………… 
 

6. Consideration:  Amendment to the South Tangipahoa Urban Area Transportation Improvement  
                                    Program, Highway & Transit Elements  

Jeffrey Roesel…………………………………………………………………………………………………………… 
 

7. Consideration:  Other Matters 
   Jeffrey Roesel…………………………………………………………………………………………………………… 
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Regional Planning Commission 

June 10, 2025 
AGENDA 

 
 

1. Consideration:  Public Comment Period- Agenda Items Only 
Jeffrey Roesel…………………………………………………………………………………………………………… 

2. Consideration:  Approval of the May 13, 2025 minutes 
Jeffrey Roesel…………………………………………………………………………………………………………. 

3. Consideration:  Committee Reports: 
(a) Budget and Personnel Committee 
(b) Other Committee Reports 
Jeffrey Roesel…………………………………………………………………………………………………………… 

4. Consideration:  Financial Report 
(a) Balance Sheet of Local Activities 
Jeffrey Roesel………………………………………………………………………………………………………………5 

(b) Monthly Budget Report 
Jeffrey Roesel……………………………………………………………………………………………………….…….6 

5. Presentation:   Lake Pontchartrain Barrier Update 
By: President Mike Cooper, St. Tammany Parish 
       Randy Pausina, Costal and Restoration Manager, St. Tammany Parish 
       Steve Mathies, Costal Restoration lead, Stantec Consulting, LLC 
       Mark Wingate, Executive Vice President, MSMM Engineering, LLC 
Jeffrey Roesel……………………………………………………………………………………………………….……. 

6. Resolution:  Lake Pontchartrain Barrier: Request to U.S. Army Corps of Engineers and      
                                    Pontchartrain Basin Restoration Program 

Jeffrey Roesel……………………………………………………………………………………………………….…….7 
 

7. Announcement:  Climate Pollution Reduction Grant Community Meetings 
Jeffrey Roesel……………………………………………………………………………………………………….……. 
 

8. Consideration:  Travel Request 
   Jeffrey Roesel……………………………………………………………………………………………………………….8 

9.  Consideration: Contract Extensions 
Jeffrey Roesel…………………………………………………………………………………………………….……….…8 

10. Consideration:  Consultant Billings 
Jeffrey Roesel………………………………………………………………………………………………………….…9-19 

11.  Consideration: Other Matters 
Jeffrey Roesel…………………………………………………………………………………………………………… 
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Regional Planning Commission
Balance Sheet

As of 4/30/2025

Current Period Balance

ASSETS
Cash 1,595,115.99
Miscellaneous receivables 0.00
Due from other funds 389,431.80
Due from other governmental units 62,079.83
Prepaid expenses 21,010.60
Total ASSETS 2,067,638.22
LIABILITIES AND FUND BALANCE
Liabilities
Accounts payable 206,803.20
Unearned revenue 5,497.75
Total Liabilities 212,300.95
Fund Balance 1,855,337.27
Total LIABILITIES AND FUND BALANCE 2,067,638.22

Date: 5/30/2025 10:23:55 AM Page:  1

Page 5



1A 1B Column 4

Staff Salaries 1,950,000 1,429,228 136,117 520,772

Commission Member Per Diem 9,600 800 100 8,800
Employee Benefits 995,000 717,054 66,600 277,946
Staff Training 10,000 0 0 10,000
Employee Welfare 7,500 2,519 231 4,981
Contract Personnel 104,000 42,463 2,028 61,537
Conference Registration 15,000 4,602 250 10,398
Travel 55,000 15,699 246 39,301
Meeting Expense 17,500 9,348 825 8,152
Public Notices 3,000 495 110 2,505
Dues & Subscriptions 20,000 16,225 2,100 3,775
Reference Materials 1,500 874 874 626
RTMC Maintenance 75,000 39,435 3,485 35,565
Online Data Subscriptions 200,000 147,934 0 52,066
Office Supplies 7,950 3,822 (592) 4,128
Computer Software/Support 125,000 39,276 2,070 85,724
IT/GIS Support 110,000 68,885 6,886 41,115
Postage 1,200 200 20 1,000
Printing Supplies and Materials 15,000 4,500 0 10,500
Photo Copiers 10,000 1,969 303 8,031
Telephone 8,400 4,500 450 3,900
Insurance 55,000 46,759 1,642 8,241
Auto Expense & Insurance 50,000 21,995 1,757 28,005
Equipment Maintenance 6,000 138 0 5,862
Administrative Consultants 45,500 4,010 0 41,490
Audit 62,000 47,000 0 15,000
Audio/Video Equipment for RTMC 125,000 0 0 125,000
Computer Hardware & Office Equipment 10,000 0 0 10,000
GIS Data Acquisition 25,000 0 0 25,000
Miscellaneous Expense 1,000 0 0 1,000
Grant Contingency 2,778,716 0 0 2,778,716
Total In-House Expense 6,898,866 2,669,733 225,501 4,229,133
Third Party Contracts:
    General Fund 60,000 45,000 5,000
    Grants & Special Projects 2,732,000 1,393,877 183,061
Total Third Party Contracts 2,792,000 1,438,877 188,061 1,353,123
Total Expenditures  9,690,866 4,108,610 413,562 5,582,257

YTD Actual             
10 Month Ended 04/30/25

Actual Expenditures 
04/01/25-04/30/25

Variance 
Favorable 

(Unfavorable)

RPC BUDGET COMPARED TO 
ACTUAL 10 MONTH ENDED          
April 30, 2025 "UNAUDITED"

Column  2 Column 3

FY25 
Amended 
Budget 1
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Number: 25-2003 

RESOLUTION 
Regional Planning Commission for 

JEFFERSON, ORLEANS, PLAQUEMINES, ST. BERNARD, ST. CHARLES, ST. JOHN THE BAPTIST, ST. TAMMANY, 
 & TANGIPAHOA PARISHES 

Lake Pontchartrain Barrier: Request to U.S. Army Corps of Engineers and 

Pontchartrain Basin Restoration Program 

Introduced by St. Tammany Parish President Mike Cooper seconded by ___________________________,  

on the _____ day of ______________________, 2025.  

WHEREAS, the coastal communities surrounding Lake Pontchartrain face a range of challenges and risks 

posed by flooding from tropical storms and hurricanes making landfall nearby pushing storm surge and high 

waves into the populated areas around the Lake causing damage, destroying assets, disrupting economic activity 

and basic services, and threatening the health and safety of our coastal residents; and 

WHEREAS, the idea of blocking storm surge from flowing into Lake Pontchartrain at the Rigolets was first 

proposed as a lock system in the 1960s and 1970s by the U.S. Army Corps of Engineers, who proposed building 

a barrier and had designs ready but the idea was put off due to local opposition; and 

WHEREAS, it was reintroduced as a potential project in the 2012 version of the Louisiana's Coastal Master 

Plan and remains in the current version; and 

WHEREAS, a Lake Pontchartrain barrier could provide substantial damage reduction benefits for southeastern 

Louisiana, with median expected annual flood damage reduction benefits ranging from $1.2 billion to $1.4 

billion per year; and 

WHEREAS, a barrier could also lower future design height requirements and offer substantial benefits for the 

Greater New Orleans hurricane risk reduction system along the south shore of Lake Pontchartrain; and 

WHEREAS, CPRA included the Lake Pontchartrain Barrier alignment as part of the formal 2023 analysis and 

ultimately selected this project for implementation as part of the final 2023 Coastal Master Plan; and 

WHEREAS, St. Tammany Parish is scheduled to finalize modeling in July 2025 which is anticipated to identify 

substantial flood risk reduction benefits by implementing the Lake Pontchartrain barrier; and 

WHEREAS, a barrier could provide substantial and broad flood damage reduction benefits for all Lake 

Pontchartrain coastal communities, regardless of socioeconomic status, especially those areas surrounding the 

lake currently lacking any structural protection. 

NOW THEREFORE BE IT RESOLVED that the Board of Commissioners of the Regional Planning 

Commission for Jefferson, Orleans, Plaquemines, St Bernard, St. Charles, St John the Baptist, St. Tammany and 

Tangipahoa Parishes, State of Louisiana support requesting a new start study authorization and funding from the 

United States Congress directing the U.S. Army Corps Of Engineers to evaluate the Lake Pontchartrain Barrier 

project, and a separate request to the Lake Pontchartrain Basin Restoration Program (PRP) requesting the funds 

to undertake the needed public engagement and detailed hydrologic modeling to support project evaluation. 

Whereupon, after discussion, the question was called and resulted in the following: 

AYES: _______             NAYS: _______               ABSTENTIONS: ______ 

 

and the Chairperson declared the Resolution duly carried.  

 

    ______________________________                                   ________________________________ 

Cynthia Lee Sheng       Matt Jewell               

    Chairperson                    Secretary 
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