
Evaluation of Statements of Qualifications 
Criteria/Rating Breakdown 

 
 

Criteria 
Scoring 
Range 

Weight 
Weighted 

Points Possible 

1. Experience    

(a) Firm's demonstrated experience in performing like or comparable work.  0-4 3 12 

(b) Demonstrated experience of key staff in performing like or comparable 
work. 

0-4 3 12 

2. Past Performance  

Proven ability to perform quality work as a contractor for RPC or another 
client, on time and on budget, on previous comparable projects.  RPC may 
contact former clients to discuss performance.  

 
0-4 

 
5 

 
20 

3. Current Work Load 

Assessment of the ability of firm to undertake and successfully complete the 
RPC work required in a timely and professional manner in addition to the 
other work in process of the firm. 

 
0-4 

 
3 

 
12 

4. Firm Size Relative to Magnitude of Work 

Assessment of the firm's capability to successfully complete, in a timely and 
professional manner, all work required in view of the level of staffing and 
assets of the firm relative to the level of staffing and assets required to do all 
work required. 

 
0-4 

 
3 

 
12 

5.  Responsiveness to Work Scope    

Assessment of the consultant’s proposal to complete the tasks described in 
the work scope, demonstrating an ability to achieve the objectives of the 
scope within a realistic work schedule. 

0-8 4 32 

6. Appropriateness of Allocated Resources 

Reasonableness of the proposed budget given RPC’s own cost analysis, and 
determination as to whether the proposed budget realistic given the 
proposed work scope. 

0-5 2 10 

  

    

Total Possible Points 110 

 


