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Transportation Policy Committee  

January 13, 2026 

AGENDA 
 

 

1. Consideration:  Public Comment Period- Agenda Items Only 
Jeffrey Roesel…………………………………………………………………………………………………………… 

 

2. Consideration:  Approval of the December 9, 2026 minutes 
Jeffrey Roesel…………………………………………………………………………………………………………… 

 

3. Consideration:  Amendment to the New Orleans Urban Area Transportation Improvement  

                                    Program, Highway & Transit Elements  
Jeffrey Roesel……………………………………………………………………………………………………………3 

 

** Corrected on page 18 of this packet 

  

4. Consideration:  Amendment to the Mandeville-Covington Urban Area Transportation  

                                    Improvement Program, Highway and Transit Elements  
Jeffrey Roesel…………………………………………………………………………………………………………… 

 

5. Consideration:  Amendment to the Slidell Urban Area Transportation Improvement Program, 

   Highway and Transit Elements  
Jeffrey Roesel……………………………………………………………………………………………………………4 

 

6. Consideration:  Amendment to the South Tangipahoa Urban Area Transportation Improvement  

                                    Program, Highway & Transit Elements  
Jeffrey Roesel…………………………………………………………………………………………………………… 

 

7. Presentation:   MTP Call for Projects – Announcement and Next Steps 

                                    Nicolette Jones, RPC Senior Transportation Planner 
   Jeffrey Roesel……………………………………………………………………………………………………………..5 

 

8. Consideration:  Other Matters 
   Jeffrey Roesel…………………………………………………………………………………………………………….. 
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2056 MTP Call for Projects 

The MTP Call for Projects is an opportunity intended for sponsors of proposed multi-modal 
transportation projects to submit proposals for inclusion in the 2056 Metropolitan Transportation 
Plan. The MTP lays out a program of projects to be implemented over the next 30 years, with the 
first four years of the plan consisting of the Transportation Improvement Program (TIP) projects. 
Through this solicitation, the RPC aims to compile a universe of projects for the region with an 
emphasis on projects slated for implementation from federal fiscal year 2031 and beyond. Projects 
submitted for this solicitation may be of varying phases of development and may be more 
conceptual. The MTP Call for Projects process supports a performance-based planning approach, 
aligning projects with regional goals and a fiscally constrained program to guide transportation 
priorities over the next 30 years. 

 

Important Dates: 

February 6, 2026 Technical Advisory Group: MTP Call for Projects Presentation and Instructions 

February 9, 2026 MTP Call for Projects Application Packets Distributed 

February 25, 2026 MTP Call for Projects Webinar for Local Public Agencies 

March 30, 2026 Applications Due 

 

For more information on the MTP development process and for future updates, go to the RPC’s 
2056 MTP website by scanning the QR code below: 
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Regional Planning Commission 

January 13, 2026 

AGENDA 

 
 

1. Consideration:  Public Comment Period- Agenda Items Only 
Jeffrey Roesel…………………………………………………………………………………………………………….. 

2. Consideration:  Approval of the December 9, 2026 minutes 
Jeffrey Roesel…………………………………………………………………………………………………………….. 

3. Consideration:  Committee Reports: 

(a) Budget and Personnel Committee 

(b) Other Committee Reports 
Jeffrey Roesel……………………………………………………………………………………………………………… 

4. Consideration:  Financial Report 

(a) Balance Sheet of Local Activities 
Jeffrey Roesel………………………………………………………………………………………………………………7 

(b) Monthly Budget Report 
Jeffrey Roesel……………………………………………………………………………………………………….……...8 

5. Presentation:   Adams and Reese LLP 

   Jeff Brooks, Partner 
Jeffrey Roesel………………………………………………………………………………………………………………… 
 

6. Consideration:  Travel Request 
   Jeffrey Roesel…………………………………………………………………………………………………………………9 

7.  Consideration: Contract Extensions 
Jeffrey Roesel…………………………………………………………………………………………………….……….….. 

8. Consideration:  Consultant Billings 
Jeffrey Roesel……………………………………………………………………………..………………….………..…10-17 

9.  Consideration: Other Matters 
Jeffrey Roesel……………………………………………………………………………………………………….……….. 
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Regional Planning Commission
Balance Sheet

As of 11/30/2025

Current Period 
ASSETS
Cash 1,588,391.93
Miscellaneous receivables 0.00
Due from other funds 554,398.33
Due from other governmental units 83,565.61
Prepaid expenses 36,007.38
Total ASSETS 2,262,363.25

LIABILITIES AND FUND BALANCE
Liabilities
     Accounts payable 117,553.18
     Unearned revenue 5,497.75
Total Liabilities 123,050.93
Fund Balance 2,139,312.32
Total LIABILITIES AND FUND 
BALANCE

2,262,363.25

Date: 1/6/2026 2:10:10 PM Page:  1
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1A 1B Column 4

Staff Salaries 1,950,000 692,819 141,594 1,257,181

Commission Member Per Diem 9,600 200 0 9,400
Employee Benefits 995,000 356,339 66,407 638,661
Staff Training 10,000 0 0 10,000
Employee Welfare 7,500 1,527 628 5,973
Contract Personnel 104,000 22,663 4,313 81,337
Conference Registration 15,000 4,176 200 10,824
Travel 55,000 9,478 418 45,522
Meeting Expense 17,500 4,498 300 13,002
Public Notices 3,000 216 0 2,784
Dues & Subscriptions 20,000 2,688 688 17,312
Reference Materials 1,500 0 0 1,500
RTMC Maintenance 75,000 23,214 3,488 51,786
Online Data Subscriptions 200,000 138,300 66,300 61,700
Office Supplies 7,950 1,399 506 6,551
Computer Software/Support 125,000 25,270 10,654 99,730
IT/GIS Support 110,000 35,070 7,125 74,930
Postage 1,200 115 42 1,085
Printing Supplies and Materials 15,000 84 0 14,916
Photo Copiers 10,000 4,500 0 5,500
Telephone 8,400 2,250 450 6,150
Insurance 55,000 29,551 13,908 25,449
Auto Expense & Insurance 50,000 9,381 1,720 40,619
Equipment Maintenance 6,000 0 0 6,000
Administrative Consultants 45,500 1,800 0 43,700
Audit 62,000 40,000 5,000 22,000
Audio/Video Equipment for RTMC 125,000 0 0 125,000
Computer Hardware & Office Equipment 10,000 0 0 10,000
GIS Data Acquisition 25,000 0 0 25,000
Miscellaneous Expense 1,000 0 0 1,000
Grant Contingency 1,197,339 0 0 1,197,339
Total In-House Expense 5,317,489 1,405,537 323,741 3,911,952
Third Party Contracts:
    General Fund 60,000 20,000 0
    Grants & Special Projects 4,109,886 255,088 0
Total Third Party Contracts 4,169,886 275,088 0 3,894,798
Total Expenditures  9,487,375 1,680,625 323,741 7,806,750

YTD Actual            
05 Month Ended 11/30/25

Actual Expenditures 
11/01/25-11/30/25

Variance 
Favorable 

(Unfavorable)

RPC BUDGET COMPARED TO ACTUAL 
05 MONTH ENDED November 30, 2025 

"UNAUDITED"

Column  2 Column 3

FY26 Budget

Page 8



Travel Requests for January 13, 2026 Commission Meeting 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

1. One staff member, Adam Tatar, to attend the annual Delta Regional Authority training in Memphis, TN 

February 26-27, 2026. 

2.  One staff member, Tom Haysley, to attend the Green Truck Summit in Indianapolis, IN March 9-

11,2026.  
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