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September 24, 2025 /—\

Ms..JoanRupp' o ADAPTATION
Regional Planning Commission STRATEGIES

10 Veterans Memorial Blvd.
New Orleans, LA 70124 \/
RE:  Stage 0 Feasibility Study: Barton Avenue (LA 3060) Corridor Bicycle and Pedestrian Accessibility Study

RPC Task No. A-1.26STC

Dear Ms. Rupp,

Adaptation Strategies, LLC is proud to present our qualifications for the Barton Avenue Corridor Bicycle and Pedestrian Accessibility Stage 0 Feasibility Study.
This project provides an exciting chance to enhance multimodal safety, accessibility, and community resilience in St. Charles Parish and we are ideally positioned
to support the Regional Planning Commission in delivering a high-quality, equity-focused study.

Adaptation Strategies will serve as the prime coordination, project management, stakeholder engagement, and development of conceptual alternatives. We are a
Louisiana-based Disadvantaged Business Enterprise (DBE) with extensive experience in integrated corridor planning, equity-centered analysis, and public
infrastructure strategy.

Our project team includes:
e Vivek Shah AICP, CFM, Senior Planner and Project Lead (Adaptation Strategies), brings over 15 years of experience leading multidisciplinary planning
projects across the Gulf South.
e Tara Tolford, AICP, Senior Transportation Planner (Adaptation Strategies), offers deep experience in multimodal transportation, equity assessments, and
community engagement.
e April Renard, PE, PTOE, RSP, Principal (Grey Engineering), will serve as lead traffic engineer and provide oversight of traffic operations analysis,
infrastructure constraints, and feasibility modeling. Grey Engineering is also a certified DBE.

Because Adaptation Strategies and Grey Engineering are both certified DBEs, our team’s DBE participation is 100%.

We appreciate this opportunity and look forward to working with the RPC and St. Charles Parish on this important initiative. Please don’t hesitate to reach out if
you need further information by phone at (504) 345-8638 or by email at vivek(@adaptationstrategies.com.

W5

Adaptation Strategies, New Orleans, Louisiana | Tel: (504) 638-0839 | www.adaptationstrategies.com

Sincerely,
Adaptation Strategies, LLC

Vivek Shah, AICP, CFM
Project Lead/Senior Planner
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Prime Consultant MPO Form: Adaptation Strategies
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DOTD FORM . 24' 1 02 (Revised December 12, 2024)

PROPOSAL TO PROVIDE CONSULTANT SERVICES

Prime consultant shall complete the DOTD Form 24-102 without altering the Form’s text; however, the instruction and/or guidance for Sections 12
through 23 can be removed but do not remove Section title and number.

ANY CONSULTANT FAILING TO SUBMIT ANY OF THE INFORMATION REQUIRED ON THE DOTD FORM 24-102, OR PROVIDING
INACCURATE INFORMATION ON THE DOTD FORM 24-102, MAY BE CONSIDERED NON-RESPONSIVE.

1. Contract Name as shown in the advertisement Stage 0 Feasibility Study: Barton Avenue (LA-3060) Corridor Bicycle
and Pedestrian Accessibility Study

2. Contract Number(s) as shown in the advertisement RPC Task No. A-1.26STC

3. State Project Number(s), if shown in the advertisement RPC Task No. A-1.26STC

4. Prime consultant name (name must match exactly as registered | Adaptation Strategies, LLC
with the Louisiana Secretary of State (SOS) where such
registration is required by law; including punctuation; include
screenshot from SOS at the end of Section 20)

5. Prime consultant license number (as registered with the Louisiana
Professional Engineering and Land Surveying Board (LAPELS) if
registration is required under Louisiana law)

. Prime consultant mailing address

141 Allen Toussaint Blvd # 1007
New Orleans, LA 70124

. Prime consultant physical address (existing or to be established, if
location is used as an evaluation criteria)

221 W. Bertheaud Ave
Opelousas, LA 70570

. Name, title, phone number, and email address of prime consultant’s
contract point of contact

Vivek Shah, AICP, CFM
Project Lead/Senior Planner
(504) 345-8638
vivek(@adaptationstrategies.com

. Name, title, phone number, and email address of the official with
signing authority for this proposal

Grasshopper Mendoza, CFM

CEO

(504) 638-0839
grasshopper(@adaptationstrategies.com,

Prime consultant should enter the firm name in the footer at the bottom of this page. (It will carry over to subsequent pages.)

Prime consultant name: Adaptation Strategies
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10.

This is to certify that all information contained herein is accurate and true, and that the team
presently has sufficient staff to perform these services within the designated time frame. By
submitting this proposal, proposer certifies that it is not engaged in a boycott of Israel and it
will, for the duration of its contract obligations, refrain from a boycott of Israel. Proposer also
certifies and agrees that the following information is correct: In preparing its response, the
proposer has considered all proposals submitted from qualified, potential subcontractors and
suppliers, and has not, in the solicitation, selection, or commercial treatment of any
subcontractor or supplier, refused to transact or terminated business activities, or taken other
actions intended to limit commercial relations, with a person or entity that is engaging in
commercial transactions in Israel or Israeli-controlled territories, with the specific intent to
accomplish a boycott or divestment of Israel. The proposer also has not retaliated against any
person or other entity for reporting such refusal, termination, or commercially limiting actions.
DOTD reserves the right to reject the response of the bidder or proposer if this certification is
subsequently determined to be false, and to terminate any contract awarded based on such a
false response.

Pursuant to Act No. 581 of the 2024 Louisiana Legislature Regular Session, proposer
further certifies that it does not have a practice, policy, guidance, or directive that
discriminates against a firearm entity or firearm trade association based solely on the
entity's or association's status as a firearm entity or firearm trade association. In addition,
proposer certifies it will not discriminate against a firearm entity or firearm trade
association during the term of the contract based solely on the entity's or association's
status as a firearm entity or firearm trade association.

gignature above shall be the same person listed
in Section 9:

Grasshopper Mendoza

_Date:

September 18, 2025

11.

If a Disadvantaged Business Enterprise (DBE) goal has been set for this | Firm(s): Firm(s)” %:
advertisement, indicate which firm(s) will be used to meet the DBE goal | Adaptation Strategies, LLC 51%
and each firm(s)’ percentage. Grey Engineering, LLC 49%

Prime consultant name: Adaptation Strategies



12. Discipline Table:
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As indicated in the advertisement, insert a completed table here. The percentages for the prime and sub-consultants must total 100% for each discipline,
as well as the overall total percent of the contract.

The only disciplines to be used are listed in the drop down in each row (Appraiser, Bridge, CE&I/OV, CPM, Data Collection, Environmental, Geotech,
ITS, Other (must specify), Planning, Right-of-Way, Road, Survey, and Traffic). Remove rows as needed.

Discipline(s) % of Overall | Prime Firm B Firm C Firm D Firm E Each Discipline
Contract Adaptation Grey totalr?(? TOO%
Strategies Engineering
Planning 46% 90% 10% 100%
Traffic 49% 5% 95% 100%
Outreach/Engagement 5% 95% 5% 100%
Choose an item. 100%
Choose an item. 100%

Identify the percentage of work for the gverall contract to be performed by the prime consultant and each

sub-consultant.

Percent of Contract

100%

Prime consultant name: Adaptation Strategies
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Firm name

DOTD Job Classification

Number of
personnel

committed to this

Total number of personnel
available in this DOTD Job
Classification  (if needed)

contract
Adaptation Strategies Planner 2
Adaptation Strategies Outreach/Engagement 1
Grey Engineering Supervisor Engineer 1
Grey Engineering Administrative 1

Prime consultant name: Adaptation Strategies
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14. Organizational Chart:

Vivek Shah
Profect Manager
Outreach & Engagement |— Busting Conditions ] | oot pata Collection |— Conceptual Plan &
Analysis & Report Feasible Alternatives
| | | |
Vivek Shah Tara Tolford April Renard Vivek Shah
Lead Lead Lead Lead
| | | |
Sam Strait Vivek Shah Vivek Shah Tara Tolford
| | | |
April Renard Sam Strait Tara Tolford April Renard
| |
ril Renard Quality Counts, LLC
AR Grey Eng count vendor Adaptation Strategies Stafl
Grey Enginesring StaffvVendor

Prime consultant name: Adaptation Strategies
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15. Minimum Personnel Requirements:

Use the table below to identify both prime consultant and sub-consultant staff designated to work on this contract meeting the Minimum Personnel
Requirements (MPRs) specified in the advertisement. Ensure the résumé reflects the required experience stated in the MPR. Make sure the P.E.
discipline is also listed (highlighted in table) that is meeting the MPR; e.g. professional civil engineer should show the discipline of the license as civil
if meeting that MPR.

MPR No. | Personnel being used to meet the MPR g T,YI;? ofllce?se Ell\r/}(II’R/ State of License /
Do not insert (Individual(s) may not satisfy more than one MPR : 1SC1plin€ meeting license : :
wording unless specifically allowed by Attachment B of the Firm emp loyed by certification & number Ceﬁlﬁ,catlon
from ad advertisement) (Ex: PE# - Civil) expiration date
1 April Renard GREY ENGINEERING LLC PE.35660 LA 09/30/2026
2
3
4
5

Prime consultant name: Adaptation Strategies
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16. Staff Experience:

Firm employed by: Adaptation Strategies

Name Vivek Shah, AICP CFM Years of relevant experience with this employer 7

Title Project Lead / Senior Planner Years of relevant experience with other employer(s) 15

Degree(s) / Years / Specialization MS | 2012 | Urban & Regional Planning — Transportation, Environmental, Land Use
BA | 2007 | Anthropology, Religious Studies, Chemical Engineering

Active registration number/state / expiration date N/A

Year registered | N/A | Discipline Planner

Contract role(s) / brief description of responsibilities Vivek Shah will serve as the Project Manager and Primary Point of Contact, overseeing
the work and ensuring the timely completion of all project deliverables, and
maintaining clear and open communication with RPC staff.

Experience dates | Experience and qualifications relevant to the proposed contract; i.e., “designed drainage”, “designed girders”, “designed
(mm/yy—mm/yy) | intersection”, etc. Experience dates should cover the years of experience specified in the applicable MPR(s).

Vivek Shah is a planner and project manager with 15 years of experience leading planning and design work. He has served as the Director of
Planning and Scheduling for the New Orleans Regional Transit Authority (RTA), a Senior Planner at AECOM, a Senior Planner at Transdev in
service to the RTA, and a Researcher/Planner at the UNO Transportation Institute (UNOTI). His technical expertise includes street design and
traffic assessment work with a focus on bicycle, pedestrian, and transit concerns. At the RTA, he served as the primary reviewer of all DPW and
LADOTD plans that impacted transit service and infrastructure.

09/19 — 09/22 New Links Network Redesign (New Orleans RTA)

- Oversaw the planning and implementation of the redesign of the New Orleans Regional Transit Authority’s (NORTA)
transit system.

- Worked closely with the New Orleans Department of Public Works and LADOTD to address safety issues along
transit corridors and at transit stops.

05/15-01/18, New Orleans Regional Transit Agency

08/19 — 03/24 - Managed street and ROW design review process with DPW as it related to transit service and infrastructure.

- Led triannual changes to transit service, including outreach and engagement activities to elected officials, political
leaders, key stakeholders, and the general public.

- Oversaw the development of messaging and outreach materials, including press releases, service guides, maps, fliers,
etc., the translation of materials for LEP communities, and the provision of accessibility services at all public meetings.

- Conducted Title VI and Environmental Justice analysis and ensured compliance with Federal, State, and agency
regulations and policies regarding mitigation of impacts to low-income and minority communities.

01/23 - 03/24 New Orleans City-Assisted Evacuation

- Helped develop maps and communication materials as part of an overhaul of the City-Assisted Evacuation system to
inform and prepare the public for the 2023 and 2024 hurricane seasons.

07/18 — 6/19 St. John the Baptist Parish Low Impact Development Program

Prime consultant name: Adaptation Strategies
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- Worked with parish officials to engage residents and stakeholders as part of a program to reduce hazard risks through
lower-impact development regulation.

- Developed updates and recommendations to Parish ordinances to improve pedestrian and bicycling safety through
better street design, particularly within subdivision regulations, and ROW easements.

10/11 - 6/13

St. John the Baptist Parish Comprehensive Master Plan
- Served as lead hazard mitigation and environmental planner, developing those respective elements of the plan.
- Incorporated
- Helped develop transportation element of plan, including a detailed assessment of existing conditions for bicycle and
pedestrian facilities.

1/12 - 6/14

City of Kenner Comprehensive Plan & Zoning Update
- Helped develop the transportation and environmental elements of the Comprehensive Plan
- Developed plan recommendations to improve walking and biking safety
- Updated the zoning code to improve bicycling and pedestrian infrastructure, requiring property owners to better
manage driveway access points, reduce parking requirements, and improve sidewalk conditions.

Prime consultant name: Adaptation Strategies
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Firm employed by: Adaptation Strategies

Name Tara Tolford, AICP Years of relevant experience with this employer 5

Title Planner, Outreach Years of relevant experience with other employer(s) 16

Degree(s) / Years / Specialization MS | 2011 | Urban & Regional Planning, Land Use & Transportation
BA | 2007 | Anthropology, Art History

Active registration number/state / expiration date N/A

Year registered \ N/A | Discipline Designer, Planner, Other (Community Engagement)

Contract role(s) / brief description of responsibilities For the proposed contract, Ms. Tolford will support Adaptation Strategies in the
assessment of existing conditions, the development of conceptual plan, and the
assessment of the feasibility of various options.

Experience dates | Experience and qualifications relevant to the proposed contract; i.e., “designed drainage”, “designed girders”, “designed
(mm/yy—mm/yy) | intersection”, etc. Experience dates should cover the years of experience specified in the applicable MPR(s).

Tara Tolford holds a Master’s degree in Urban and Regional Planning from the University of New Orleans and has over 15 years of experience
leading applied research and outreach activities. This has included managing numerous applied research projects focusing on active transportation
policy, data collection, strategic planning, and evaluation for state, regional, local, and philanthropic partners. This has included extensive
qualitative community and stakeholder research (e.g. interviews, surveys, focus groups, web-based outreach tools, etc) and development and
tracking of performance metrics. She provides part-time consulting support to Adaptation Strategies while maintaining her primary research and
teaching role at the University of New Orleans.

10/23 - 12/24 A Path to Zero for St. John the Baptist, Tangipahoa, and St. Tammany Parishes in Louisiana Safe Streets and Roads
for All Discretionary Grant. University of New Orleans Transportation Institute for Volkert, Inc.

Supported the development of NORPC’s Safe Streets for All Plan, providing insight into models of social change and
reinforcing outreach and evaluation activities

1/23 - 3/24 City of New Orleans Bicycle and Pedestrian Counts “Bridge” Extension and Data Dissemination Support.

University of New Orleans Transportation Institute for Entergy Foundation.

Led the development and dissemination of public-facing materials highlighting transportation data and trends.

9/22 - 6/24 Louisiana Recreational Trails Database Development and Outreach Support. University of New Orleans Transportation
Institute for the Louisiana Department of Culture, Recreation, and Tourism.

Organized and implemented a statewide effort to develop a network of trails and recreation liaisons in each parish and
developed outreach material and toolkits for local trails development, funding, and advocacy.

1/16 - 8/25 Instructor, UNO Master of Science in Transportation Program (TRNS 6300: Applied Techniques for Transportation
Professionals and TRNS 4060/5060: Active Transportation Planning, Policy, and Design):

Developed course curriculum and materials introducing students to concepts, methods, and best practices in transportation
planning, including modules on effective, inclusive community engagement/outreach strategies.

5/20 - 12/22 Ruston Collective Impact Grant Evaluation: Improving Health Equity Through Active Transportation. University of
New Orleans Transportation Institute for Blue Cross Blue Shield Foundation.

Prime consultant name: Adaptation Strategies
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Developed and deployed a community-wide survey (online and equity-targeting mail-based random sample) about active
transportation network development in Ruston, LA.

1/20 - 6/21 New Orleans Student Transportation Solutions Project. University of New Orleans Transportation Institute for Kresge
Foundation.
Led outreach and qualitative data collection to inform development of strategies to reduce transportation-related barriers to
transportation for regional University students (Kresge Foundation)

6/15-12/18 Active Transportation Knowledge-Sharing Network (UNO Creative Endeavor Opportunities) & International

Sustainable Transportation Engagement Program (Texas State University);
Co-organized two international knowledge-sharing and outreach projects to engage local stakeholders, advocates, and public
officials in transportation policy and design best practices.

Prime consultant name: Adaptation Strategies
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Firm employed by: Adaptation Strategies

Name Samuel M. Strait Years of relevant experience with this employer 0

Title Outreach Assistant Years of relevant experience with other employer(s) 2

Degree(s) / Years / Specialization BA | 2024 | Environmental Studies (Social Sciences Concentration)

Active registration number / state / expiration date N/A

Year registered | N/A | Discipline Other (Community Engagement)

Contract role(s) / brief description of responsibilities Facilitate outreach and community engagement events to gather input, informing the
development of the feasibility study.
Assist in data collection for the Existing Conditions Evaluation Report.

Experience dates | Experience and qualifications relevant to the proposed contract; i.e., “designed drainage”, “designed girders”, “designed
(mm/yy—mm/yy) | intersection”, etc. Experience dates should cover the years of experience specified in the applicable MPR(s).

Sam Strait fulfilled a BA in Environmental Studies, with a Social Sciences Concentration, from Loyola University New Orleans in 2024. He has
over two years of experience in outreach and community engagement, and over a year in data analysis, research, and public transit advocacy. Sam
1s passionate about transportation planning and policy and being involved in work that heightens access to resources for communities through the
making of robust transportation networks.

05/24 — 08/24, RIDE New Orleans:

01/25 - Present - Conducting outreach to track New Orleanians’ experiences with public transit and to enroll eligible people in RIDE’s
Opportunity Pass Program.

- Working as Policy Intern to publish survey and research-based white papers and reports, such as one about open data
for public transit and another about how downtown hotel workers are served by mass transit and what needs
improvement to meet their needs.

08/18 — 06/19 Public Allies Chicago / Big Brothers Big Sisters of Metropolitan Chicago:

- As Match Resource Coordinator, conducted outreach to support and develop programs through short- and long-term
partnerships with local businesses and institutions.

- Acted as a resource for program mentors and parents looking for opportunities or enriching experiences for or with
their mentees.

Prime consultant name: Adaptation Strategies
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Firm name Adaptation Strategies Discipline(s)* **copy disciplines as listed below**
Other (Outreach), Planning Other (Outreach), Planning

Project name Connect the Crescent: Bikeway Demonstration Pop-up Firm responsibility (prime or Prime

sub?)

Project number N/A | Owner’s name | Bike Easy

Project location New Orleans, LA | Owner’s Project Manager | Dan Favre

Owner’s address, phone, email | 2100 Oretha Castle Haley Blvd, New Orleans, LA 70113; dan@bikeeasy.org; (504) 321-1247

Services commenced by this firm (mm/yy) 09/18 Total consultant contract cost ($1,000’s) $3,750

Services completed by this firm (mm/yy) 10/18 Cost of consultant services provided by this firm ($1,000’s) | $3,750

Connect the Crescent was a citywide demonstration of safe streets infrastructure featuring a continuous network of protected bikeways, improved
crosswalks, and transit enhancements through key areas including the French Quarter, Central Business District, Central City, and Gentilly.

Adaptation Strategies collaborated with Bike Easy and the City of New Orleans Office of Resilience and Sustainability to finalize route designs, develop
a multi-day build plan, and lead on-the-ground volunteer installation efforts. The project tested high-visibility, people-centered street designs that
enhanced safety, increased public engagement, and laid the groundwork for permanent multimodal infrastructure.

Team Members Involved: ~ Vivek Shah, AICP CFM

Prime consultant name: Adaptation Strategies
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Firm name Adaptation Strategies Discipline(s)* **copy disciplines as listed below™*
Other (Outreach), Planning | Other (Outreach), Planning

Project name Healthy Block Initiative Firm responsibility (prime or Sub

sub?)

Project number N/A | Owner’s name \ The Urban Conservancy

Project location New Orleans, LA | Owner’s Project Manager | Dana Eness

Owner’s address, phone, email | 1239 Baronne St, New Orleans, LA 70113; dana@urbanconservancy.org; (504) 717-6187

Services commenced by this firm (mm/yy) 02/18 Total consultant contract cost ($1,000’s) $18,000

Services completed by this firm (mm/yy) 02/19 Cost of consultant services provided by this firm ($1,000’s) | Pro-bono

The Healthy Block Initiative (HBI) was a community-led green infrastructure project led by a coalition of five local organizations, including Adaptation
Strategies. Focusing on the Treme and Bayou St. John neighborhoods, the initiative transformed public rights-of-way by installing rain gardens,
bioswales, and other stormwater management features. HBI replaced over 26,000 square feet of pavement with permeable surfaces, planted 900 trees,
and installed nearly 300 rain barrels—together capable of handling 35,000 gallons of stormwater during a single two-inch rain. Adaptation Strategies
provided technical expertise in land use planning and policy, playing a key role in aligning private GI efforts with public infrastructure improvements
under FEMA’s Recovery Roads program, creating a model for public-private collaboration.

Team Members Involved:  Vivek Shah, AICP

CFM

Prime consultant name: Adaptation Strategies
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Firm name Adaptation Strategies Discipline(s)* **copy disciplines as listed below™*
Other (Outreach), Planning | Other (Outreach), Planning

Project name Louisiana Watershed Initiative Firm responsibility (prime or Sub

sub?)

Project number N/A | Owner’s name \ Louisiana Office of Community Development

Project location Louisiana, statewide | Owner’s Project Manager | Alexandra Carter

Owner’s address, phone, email | 617 N. Third St., Baton Rouge, LA 70802, (225) 219-9600,

Services commenced by this firm (mm/yy) 09/19 Total consultant contract cost ($1,000’s) $2,500,000

Services completed by this firm (mm/yy) 03/21 Cost of consultant services provided by this firm ($1,000’s) | $30,915

The Louisiana Watershed Initiative (LWI) is a statewide effort led by the LA Office of Community Development (OCD) to pursue a holistic
approach to watershed management through comprehensive planning, watershed modeling, data collection, and projects that reduce flood risk.

The Adaptation Strategies team worked with prime consultants, CSRS, Inc., and OCD to develop messaging and materials for community outreach
and engagement in the parishes of Southeast Louisiana and facilitated virtual meetings and information sessions throughout the region. Outreach and
engagement focused on the topic of funding requirements for watershed management and flood mitigation. The Adaptation Strategies team met with
parish stakeholders and community leaders to educate them on the technical realities of watershed management, solicit feedback regarding their
needs and priorities.

The work culminated in the publication of a white paper, Strategies for Funding Watershed Management and Flood Risk Reduction in Louisiana, in
March 2021.

Team Members involved:  Grasshopper Mendoza, CFM
Steve Picou
Andrea Calvin, Ph.D, CFM.
Tara Tolford, AICP

Prime consultant name: Adaptation Strategies
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Firm name Adaptation Strategies Discipline(s)* **copy disciplines as listed below™*
Other (Outreach), Planning | Other (Outreach), Planning

Project name St John the Baptist Parish Low Impact Development Program Firm responsibility (prime or Sub

sub?)

Project number | Owner’s name \ St. John Baptist Parish Planning Department

Project location Louisiana, statewide | Owner’s Project Manager | Rene Pastorek

Owner’s address, phone, email | 1811 W. Airline Hwy, LaPlace, LA 70068, (985) 651-5565, r.pastorek(@stjohn-la.gov

Services commenced by this firm (mm/yy) 10/18 Total consultant contract cost ($1,000’s) $34,750

Services completed by this firm (mm/yy) 11/19 Cost of consultant services provided by this firm ($1,000’s) | $14,750

With EPA funding, CSRS and Adaptation Strategies supported the development of the Green Infrastructure/Low Impact Development Program for St.
John the Baptist Parish (SJBP). The work included an audit of SIBP ordinances and development regulations to identify stormwater management
solutions and water quality improvements. As part of the audit, the AS team engaged key stakeholders: Parish staff, elected officials, and members of
the development community.

In 2019, the SJBP Planning Department was recognized as a Community Champion by the USGBC-Louisiana Chapter in part for this effort.

Team Members involved: ~ Andrea Calvin, Ph.D, CFM.
Vivek Shah, AICP, CFM
Tara Tolford, AICP

Prime consultant name: Adaptation Strategies
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Firm name Adaptation Strategies Discipline(s)* **copy disciplines as listed below™*
Other (Outreach), Planning | Other (Outreach), Planning
Project name Louisiana Water Economy Network Firm responsibility (prime or Prime
sub?)
Project number | Owner’s name \ Adaptation Strategies
Project location Greater New Orleans region | Owner’s Project Manager | Grasshopper Mendoza

Owner’s address, phone, email | 141 Allen Toussaint Blvd #1007, New Orleans, LA 70124, (504) 638-0839,
grasshopper(@adaptationstrategies.com

Services commenced by this firm (mm/yy) 02/09 Total consultant contract cost ($1,000’s) $0
Services completed by this firm (mm/yy) 11/17 Cost of consultant services provided by this firm ($1,000’s) | $0

The Louisiana Water Economy Network (LAWEN) was an interdisciplinary group of volunteers working to promote integrated water management as
key to the environmental, economic, and social future of Louisiana. Adaptation Strategies led the network, connecting professionals in the public and
private sector, engaging key stakeholders from academia and NGO/non-profits, and working with members of the general public interested in water
and its role in the future of Louisiana. The forum provided a venue for meeting and discussing ideas, plans, projects, and strategies, which were
frequently held at the Regional Planning Commission offices.

Between 2009 and 2017, the group held 75 meetings and engagement events, catalyzing numerous green infrastructure and water-related work like the
Greater New Orleans Urban Water Plan.

Team Members involved:  Grasshopper Mendoza, CFM
Steve Picou
Vivek Shah, AICP, CFM

Prime consultant name: Adaptation Strategies
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18. Approach and Methodology:

Our team has proven expertise in traffic analysis, bicycle and pedestrian design, feasibility studies, and community engagement. Pedestrian safety is
paramount for a safe and functioning transportation corridor. Prioritizing it has the added benefit of making streets safer for all other users as well.
Multi-modal enhancements to the Barton Avenue corridor can greatly improve safety and access for people walking and biking, and especially for
people with mobility concerns.

Key project Understanding:

Geographic Scope: Barton Avenue (LA 3060) and Davis Drive between US-90 and LA-18 in Luling, LA

Timeline: 8-month period to analyze existing conditions and develop conceptual plans

Deliverable: Stage 0 Feasibility report of study area with conceptual plans and feasible designs

Compliance: Compliance with LADOTD traffic count methodology; Incorporation of design guidance from LADOTD, ADA, AASHTO,
NACTO, and other relevant design documents.

Working with RPC staff, we would divide the project into three phases to help organize tasks, timelines, and deliverables for the eight-month durations
of the work.

e Phase I: Project Initiation, Existing Conditions, & Data Collection (Months 1-4)
e Phase 2: Conceptual Plan, Prioritization & Feasible Alternatives (Months 5-7)
e Phase 3: Final Deliverables and Project Wrap-up (Months 7-8)

Month
1 2 3 4 5 6 7 8
Phase 1
Phase 2
Phase 3

Ongoing Project Management

Phase 1: Project Initiation, Existing Conditions, & Data Collection (Months 1-4)

Task 1: Project Management

Prime consultant name: Adaptation Strategies
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Within two weeks of the project launch, we will hold a kick-off meeting with RPC staff (Task 1A) to discuss the logistics of the project, schedule and
milestones, and identify key stakeholders and community leaders to be engaged throughout the project. Following the kick-off meeting we will hold
bi-weekly project management meetings (Task 1B) with RPC staff to provide updates and allow the project team to coordinate on tasks and
deliverables.

Our team will assist RPC staff in establishing and supporting a Project Management Team (PMT) to guide the technical work effort and to review
project deliverables (Task 1C). We expect to hold these meetings every two months, starting in the first week of month 2 of the project with

following meetings held in the first week of months 4, 6, and 8.

PMT Schedule and Deliverables:

Meeting Expected Date | Deliverables for Review/Discussion

First PMT Meeting | Month 2, week 1 | Project timeline, milestones, metrics
Public Participation Plan

Second Meeting Month 4, week 1 | Existing Conditions Report
Draft Prioritization Matrix & Evaluation Criteria

Third Meeting Month 6, week 1 | Conceptual Plan and Maps
Program of Feasible Projects

Final Meeting Month 8, week 1 | Draft Study

To engage stakeholders and the broader community, a Public Participation Plan will be developed and presented to RPC staff and the PMT for
review (Task 1D). Two public meetings will be held to solicit feedback.

The first meeting will be held during Phase 1 of the project to allow community members to inform the existing conditions analysis and provide vital
context for the data. The second meeting will be held towards the end of Phase 2, allowing the community to provide feedback on Conceptual Plans
and help develop the framework for prioritizing projects.

In addition to the two community meetings, an online survey and comment form will be available for residents to provide feedback and information
throughout the study process. Because this is a small service area, we will print fliers explaining the project and the engagement opportunities and
place them in the mailboxes of every resident.

Task 2: Existing Conditions Analysis
Task 3: Count Data Collection
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Task 4: Existing Conditions Evaluation Report

Tasks 2-4 are detailed steps to complete one critical deliverable: an Existing Conditions Evaluation Report. This report will serve as the basis of
understanding from which the Conceptual Plans will be developed.

Our team will work closely with the RPC to identify and review all needed documents and plans and assess all available public data regarding
crashes and natural hazards (Task 2). To address potential gaps in the data, our team will conduct field assessments of the study area, surveying the
right-of-way, utilities and infrastructure, and areas with high numbers of crashes. Task memos, with necessary maps, will be provided for RPC staff
at bi-weekly meetings throughout this phase of the project.

Traffic counts (Task 3) will be conducted during this phase in accordance with the LADOTD’s data collection methodology. We will work with the
RPC, LADOTD, and the PMT to identify a time-period to conduct the all counts and traffic assessments. As part of this work, Grey Engineering will
employ Quality Counts, LLC as a vendor to collect the actual traffic counts, but will oversee the work process and review all data.

By the end of month four, we will provide the RPC and the PMT an Existing Conditions Evaluation Report (Task 4) that combines the findings and
quantitative analysis of Task 2 and 3 with results and qualitative understanding of resident behaviors and context from Task 1D.

Phase 2: Conceptual Plan, Prioritization & Feasible Alternatives (Months 5-7)
Task 5: Conceptual Plan Development

Drawing from our team’s extensive experience in roadway design, especially with regards to bicyclist and pedestrian safety, and green infrastructure,
we will develop conceptual designs to address issues and concerns identified in Phase 1 (Task 5). Concepts that respect the local context, improve
safety, and enhance resilience will be developed and vetted by the PMT at the third PMT meeting. RPC staff will be presented draft plans at least two
weeks prior to provide comment and feedback.

Task 6: Prioritization and Feasible Alternatives

Based on the analysis conducted in the previous tasks and input from the public meetings, our team will provide the PMT with a prioritized list of
both short- and long-term feasible improvements, describing the transportation deficiency, type of proposed improvements, and an estimated cost for
the preferred alternative(s). A methodology for the evaluation of alternatives will be developed alongside the Existing Conditions Evaluation Report
and presented to the PMT for review at their second meeting. The methodology will then be used to develop a priority framework and identify
feasible projects.

Phase 3: Final Deliverables and Project Wrap-up (Months 7-8)
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Task 7: Draft and Final Report

Our team will begin preparing parts of the Stage-0 Feasibility Study early in the process as analyses are completed and outreach conducted. A draft
study will be shared with the Project Management Team and RPC staff for review prior to their last meeting. The final four weeks of the project will
be focused on incorporating the feedback from the PMT and RPC and completing the final study report. Paper and digital copies of the final study

and all materials created, including editable files, will be included in the final submission.
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19. Workload:
For all contracts where a firm on the team is a prime consultant or sub-consultant and where a) the consultant selection was made by DOTD, and b) a
contract was executed by the consultant and the contracting entity by the date the advertisement for this proposal was posted, list all work meeting the
following criteria:

1) one of the team’s firms is responsible for the performance of the work;

2) authorization to perform the work has been provided, as provided in the contract between the consultant and the contracting entity;

3) the work has not yet been performed and invoiced; and

4) the work is not currently suspended for an indefinite period of time.
For indefinite delivery/indefinite quantity (IDIQ) contracts, list open Task Orders individually.
List only the portion of the fees attributable to firms on the team.

Firm(s) Contract Remaining
ALL FIRMS MUST BE Discipline(s) * Number and . Unpaid
REPRESENTED IN THIS . Project Name sk
TABLE State Project Balance
Number
Adaptation Planning N/A Baton Rouge Capital Area Transit System On-Call N/A
Strategies Planning Services (as sub with AECOM)
Adaptation Planning RTAP 01020 New Orleans Regional Transit Authority Scheduling $14,611
Strategies Training and Support
Adaptation Planning N/A New Orleans Complete Streets On Call Mobility and $50,000
Strategies Design Services (sub with Toole Design Group)
Choose an item.
Choose an item.
Choose an item.
Choose an item.
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20. Certifications/Licenses:
If the advertisement requires submission of licenses and/or certificates, include them here. Otherwise, leave this section blank.

State of Louisiana Commercial Division
Secretary of State Nancy Landry Secretary of State 225.925.4704
Fax Numbers
225.932.5317 Admin.
Services

225.932.5314 Corporations
225.932.5318 UCC

ADAPTATION STRATEGIES LLC

General Information

Name: ADAPTATION STRATEGIES LLC
Type: Limited Liability Company - Domestic
City: OPELOUSAS

Status: ACTIVE

Previous Names: N/A

Charter Number: 42282543K

Registration Date: 05/31/2016
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T ——
LOUISTANA DEPARTMENT OF
TRANSPORTATION & DEVELOPMENT

LOUISIANA UNIFIED CERTIFICATION PROGRAM

Disadvantaged Business Enterprise Program (DBE)
Small Business Element (SBE)

This is to certify that under Title 49, Part 26 of the Code of Federal Regulations
& under the State of Louisiana United Certification Program (LAUCP)

Adaptation Strategies, LLC

Is a Certified Disadvantaged Business Enterprise (DBE) & Small Business Element (SBE) in the following specialties:

NC531210, NC541611, NC541618

NOTE: There may be other approved NAICS Codes. The online DBE Directory includes a complete list of approved codes.

Certificate Eligibility: January 2025 to January 2026

This certificate is valid through the above date provided. This firm meets the on-going programmatic standard
and fulfills the annual update requirement to remain in good standing as a DBE. This certification is subject to
[ verification and P ion or re tion b d upon reasonable cause to believe that the firm is ineligible.

Rhonda %@6’

Rhonda Wallace, DBE/SBE Programs Manager

Louisiana Department of Transportation & Development
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21. QA/QC Plan:

If the advertisement requires submission of a QA/QC plan, include it here. Otherwise, leave this section blank. If a QA/QC plan is included in this
section and was not required by the advertisement, it will be redacted.

No QA/QC plan required as per the Advertisement.
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22. Sub-consultant information:

If one or more sub-consultants will be used, provide the name, address, point of contact and phone number for each. Otherwise, leave this section blank.
Firm Name Address Point of Contact and email address | Phone Number
(Name must match exactly as registered
with Louisiana’s Secretary of State
(SOS): including punctuation, include
screenshot(s) from SOS at the end of
Section 20)
GREY ENGINEERING LLC 7146 Landmor Dr, Greenwell Springs, | April Renard; april@greyeng.com (225) 773-6272

Louisiana 70739
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23. Location:
If location is an evaluation criterion for this advertisement (see page 2) and the prime consultant intends to establish a local presence, describe the plan

for doing so. Otherwise, leave this section blank. Any information included in this section will be redacted if not required by the Evaluation
Criteria section of the advertisement.

Adaptation Strategies is a Louisiana-based consulting firm. All team members assigned to this project live and work in New Orleans.

Grey Engineering is a Baton Rouge area, Louisiana-based consulting firm. Their office and their team are based in Greenwell Springs, LA.
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Sub-Consultant MPO Form: Grey Engineering
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DOTD FORM: 24-102 (Revised August 11, 2025)

PROPOSAL TO PROVIDE CONSULTANT SERVICES

Prime consultant shall complete the DOTD Form 24-102 without altering the Form’s text; however, the instruction and/or guidance for Sections 12
through 23 can be removed but do not remove Section title and number.

ANY CONSULTANT FAILING TO SUBMIT ANY OF THE INFORMATION REQUIRED ON THE DOTD FORM 24-102, OR PROVIDING
INACCURATE INFORMATION ON THE DOTD FORM 24-102, MAY BE CONSIDERED NON-RESPONSIVE.

1. Contract Name as shown in the advertisement Stage 0 Feasibility Study

Barton Avenue (LA 3060) Corridor
Bicycle and Pedestrian Accessibility Study
(US 90 to LA 18)

Luling, Louisiana

2. Contract Number(s) as shown in the advertisement RPC Task No. A-1.26STC

3. State Project Number(s), if shown in the advertisement

4. Prime consultant name (name must match exactly as registered | Grey Engineering, LLC (Subconsultant to Adaptation Strategies, LLC)
with the Louisiana Secretary of State (SOS) where such
registration is required by law; including punctuation; include
screenshot from SOS at the end of Section 20)

5. Prime consultant license number (as registered with the Louisiana | EF.0007232
Professional Engineering and Land Surveying Board (LAPELS) if
registration is required under Louisiana law)

6. Prime consultant mailing address 7146 Landmor Drive, Greenwell Springs, LA 70739

7. Prime consultant physical address (existing or to be established, if | Same as Mailing
location is used as an evaluation criteria)
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8. Name, title, phone number, and email address of prime consultant’s
contract point of contact

Jacob Moses, Chief Administrative Officer
jacob@greyeng.com

9. Name, title, phone number, and email address of the official with
signing authority for this proposal

April Reynard, Principal & Owner
april@greyeng.com
(225) 773-6272

Prime consultant should enter the firm name in the footer at the bottom of this page. (It will carry over to subsequent pages.)
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10. This is to certify that all information contained herein is accurate and true, and that the team

presently has sufficient staff to perform these services within the designated time frame. By
submitting this proposal, proposer certifies that it is not engaged in a boycott of Israel and it
will, for the duration of its contract obligations, refrain from a boycott of Israel. Proposer also
certifies and agrees that the following information is correct: In preparing its response, the
proposer has considered all proposals submitted from qualified, potential subcontractors and
suppliers, and has not, in the solicitation, selection, or commercial treatment of any
subcontractor or supplier, refused to transact or terminated business activities, or taken other
actions intended to limit commercial relations, with a person or entity that is engaging in
commercial transactions in Israel or Israeli-controlled territories, with the specific intent to
accomplish a boycott or divestment of Israel. The proposer also has not retaliated against any
person or other entity for reporting such refusal, termination, or commercially limiting actions.
DOTD reserves the right to reject the response of the bidder or proposer if this certification is
subsequently determined to be false, and to terminate any contract awarded based on such a
false response.

Pursuant to Act No. 581 of the 2024 Louisiana Legislature Regular Session, proposer
further certifies that it does not have a practice, policy, guidance, or directive that
discriminates against a firearm entity or firearm trade association based solely on the
entity's or association's status as a firearm entity or firearm trade association. In addition,
proposer certifies it will not discriminate against a firearm entity or firearm trade
association during the term of the contract based solely on the entity's or association's
status as a firearm entity or firearm trade association.

Aot R d

Signature above shall be the same person listed
in Section 9:

September 23, 2025
Date:

11.

If a Disadvantaged Business Enterprise (DBE) goal has been set for this | Firm(s):
advertisement, indicate which firm(s) will be used to meet the DBE goal
and each firm(s)’ percentage. See Prime

Firm(s)’ %:
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12. Discipline Table:
As indicated in the advertisement, insert a completed table here. The percentages for the prime and sub-consultants must total 100% for each discipline,

as well as the overall total percent of the contract.

The only disciplines to be used are listed in the drop down in each row (Appraiser, Bridge, CE&I/OV, CPM, Data Collection, Environmental, Geotech,
ITS, Other (must specify), Planning, Right-of-Way, Road, Survey, and Traffic). Remove rows as needed.

Discipline(s) % of Overall | Prime Firm B Fim C |Firm D | Firm E D,Eédl}
Contract Adaptation Strategies Grey Engineering liflg’stme
total to 100%
See Prime consultant form 100%
100%

Identify the percentage of work for the overall contract to be performed by the prime consultant and each sub-consultant.

Percent of Contract 100%
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13. Team Size:

For all firms that are part of this team, indicate the approximate number of personnel to be committed to this contract, by DOTD Job Classification and
the total number of personnel within the firm that could provide support, if needed. If a specialized job classification is required and not included on
the DOTD job classification list, specify “Other (must specify)” and include the classification title inside the parentheses. The DOTD Job
Classification(s) to be used can be found at the following link: https://bit.ly/DOTDJobClassifications

Number of
ersonnel Total number of personnel
Firm name DOTD Job Classification comlr)ni tted to this available in this DOTD Job
- Classification  (if needed)
contract
GREY ENGINEERING LLC Supervisor Engineer 1 1
GREY ENGINEERING LLC Administrative 1 1

Choose an item.

Choose an item.

Choose an item.

Choose an item.
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14. Organizational Chart:

Provide an organizational chart showing ALL relevant prime consultant and sub-consultant (if applicable) personnel assigned to the contract, area of
project responsibility for each, and reporting lines for the purposes of this contract. An individual’s role does not necessarily have to match their DOTD
job classification identified in Section 13. If applicable, identify all personnel performing traffic engineering analysis and/or QC of traffic
engineering analysis by placing an asterisk next to their name. Include the certificates required by the Traffic Engineering Process and Report
Training Requirements article of the Advertisement in Section 20. It is acceptable to use an 11x17 format for Section 14.

SEE PRIME CONSULTANT FORM
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15. Minimum Personnel Requirements:

Use the table below to identify both prime consultant and sub-consultant staff designated to work on this contract meeting the Minimum Personnel
Requirements (MPRs) specified in the advertisement. Ensure the résumé reflects the required experience stated in the MPR. Make sure the P.E.
discipline is also listed (highlighted in table) that is meeting the MPR; e.g. professional civil engineer should show the discipline of the license as civil

if meeting that MPR.

See Prime Consultant Form.
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16. Staff Experience:

Firm employed by GREY ENGINEERING LLC

Name April Renard Years of relevant experience with this employer 4

Title Principal and Owner Years of relevant experience with other employer(s) 10

Degree(s) / Years / Specialization Bachelor of Science (B.S.), Civil Engineering

Active registration number / state / expiration date PE.35660; Louisiana; 09/30/2026

Year registered 2010 Discipline Traffic Engineering

Contract role(s) / brief description of responsibilities Through collaboration, careful intention, and sustained effort, April leads the
development of plans and transforms safety decision-making into objective, data-driven
processes aimed to save lives and minimize injuries.

Experience dates | Experience and qualifications relevant to the proposed contract; i.e., “designed drainage”, “designed girders”, “designed
(mm/yy—mm/yy) |intersection”, etc. Experience dates should cover the years of experience specified in the applicable MPR(s).

02/21 - Ongoing City of Central Transportation Program Technical Assistance: serves as the transportation lead for the City of Central’s roadway projects;
develops Central’s Pavement Management Plan.

09/24 - Ongoing DOT’s Thriving Communities Grant: serves on the consulting team with the Center for Planning Excellence (CPEX); provides technical
assistance to Main Street communities; increases capacity for data collection, developing feasible projects; and funding pursuits.

10/23 - Ongoing New Orleans Regional Planning Commission’s Safe Streets for All Plan (SS4A): serves on the consulting team for the development of a
regional SS4A plan; develop high-level parish crash statistics; provides detailed reviews of crash data; develops potential infrastructure
project lists; provides crash countermeasures and associated cost estimates

10/29 - 09/21 City of Baton Rouge & Parish of East Baton Rouge MOVEBR Capacity Program Complete Streets Lead: subject matter expert on
Complete Streets by reviewing all design studies, project design reports, and preliminary plans; led the development of standard street
cross sections, adopted into the MOVEBR Design Guidelines; produced and hosted a MOVEBR Design Guidelines workshop.

10/20 - Ongoing City of Baton Rouge & Parish of East Baton Rouge MOVEBR US 61/Scenic Highway Enhancement Project (LA 408/Harding Boulevard
to Swan Avenue): Project Lead for the Scenic Highway Survey and Preliminary Design, developing existing plan and profile sheets,
determining feasible typical sections and intersection geometry given constrained Right-of-Way and limited budget.
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07/19 - 10/20

City of Baton Rouge & Parish of East Baton Rouge MOVEBR Project Manager | CSRS, Inc.: Project Manager. In the early
phases of MOVEBR, created the data-driven prioritization schema of MOVEBR projects and led the collection and
processing of the data to produce the first tier of prioritized projects. Developed the MOVEBR federal funding strategy
matrix for pursuing federal funds for eligible projects. After the overall program strategy was developed, served as a
Project Manager for 6 MOVEBR Capacity Program projects (Midway, Constantin/Dijon, Old Hammond Highway
Segment 1, Old Hammond Highway Segment 2, Harding at [-110 Interchange, Ardenwood-Lobdell Connector), which
included coordinating all aspects of project delivery (e.g. traffic analysis, environmental permitting, state and federal
agency requirements, design, Right-of-Way acquisition, utility coordination) for reducing project delivery time

(schedules are managed in Primavera P6).

07/19 - 10/20

Jefterson Parish Belle Terre Streetscape Improvements, La Place, Louisiana: Project Engineer. Produced design
concepts to improve walkability, bikeability, and stormwater run-off mitigation.

9/14 - 07/19

LADOTD Highway Safety Manager: Ms. Renard was responsible for the development and implementation of Louisiana's
Strategic Highway Safety Plan in coordination with the Federal Highway Administration. She provided direction to staff

on the State's safety data analysis processes for identifying potential Highway Safety Improvement Program projects (23
U.S.C. 148). Ms. Renard provided guidance across disciplines on data-driven safety considerations within LADOTD's
project delivery process and led the Complete Streets Policy implementation activities for Louisiana. Other projects
included the management of the East Baton Rouge Parish Bicycle and Pedestrian Masterplan contract, oversight of the
Local Road Safety Program in coordination with the Louisiana Local Technical Assistance Program (LTAP) Office, and the
creation and administration of the first-of-its-kind Safe Routes to Public Places Program. While a LADOTD employee, Ms.
Renard represented the State on the AASHTO Task Force for the Second Edition of the Highway Safety Manual and

served as an expert witness concerning protected safety data.

02/10 - 09/14

LADOTD Highway Safety Engineer: Managed consultant contracts for feasibility studies, developed a Road Safety
Assessment report template and process, developed safety study guidelines for Transportation Management Plans,
served on the State's Work Zone Task Force, conducted training and provided technical assistance for highway safety
analytical tools, and conducted high-profile engineering studies (e.g. Statewide Cable Median Barrier Study, LA 10 Task
Force study)

10/07 - 02/10

LADOTD Traffic Engineer Intern: Served in LADOTD’s Traffic Engineering Section, developed updated pavement
marking standards for the state, produced traffic simulation models, reviewed pavement marking and signing plans,
designed interstate guide signing projects, assisted in revising traffic impact study policies and trained Districts on new
the policy, and reviewed consultant submittals of traffic engineering studies.

05/06 - 10/07

ABMB (now Stantec) Traffic Engineer Intern: First job included producing Interchange Justification Reports, Traffic
Impact Studies, and simulation models. She conducted a Statewide Feasibility Study for Continuous Flow Intersections
(CFI) for the Arkansas Highway Transportation Department, developed traffic signal inventories, and reviewed traffic
signal plans for a variety of private development projects (e.g. Blue Cross Blue Shield, Woman’s Hospital, L’ Auberge,
Walmart, Mall of LA)
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17. Firm Experience:

Firm name GREY ENGINEERING LLC Traffic **copy disciplines as listed below**
Project name MOVEBR Firm responsibility (prime or sub?) | Sub
Project number No. 20-EN-HC-0006 Owner’s name City of Baton Rouge and the Parish of East Baton Rouge

Project location Scenic Hwy. (Harding Blvd. to Swan Ave.) Owner’s Project Manager | GOTECH, Inc.

Owner’s address, phone, email | GOTECH, Inc.
8383 Bluebonnet Blvd.
Baton Rouge, LA 70810

Services commenced by this firm (mm/yy) 10/20 Total consultant contract cost ($1,000’s) $41,100

Services completed by this firm (mm/yy) Ongoing Cost of consultant services provided by this firm ($1,000’s) | $41,100

City of Baton Rouge & Parish of East Baton Rouge MOVEBR US 61/Scenic Highway Enhancement Project (LA 408/Harding Boulevard to Swan
Avenue): Project Lead for the Scenic Highway Survey and Preliminary Design, developing existing plan and profile sheets, determining feasible typical
sections and intersection geometry given constrained Right-of-Way and limited budget.

Team members involved: April Reynard, PE
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18. Approach and Methodology:

See Prime Consultant Form for overall methodology.

The methodology for Task 3: Count Data Collection, will adhere to the RPC and LADOTD guidelines laid out in Appendix A: Traffic Count
Methodology. Grey Engineering will oversee the count process and manage deliverables, but will hire Quality Counts, LLC to perform the data

collection required in Task 3.
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19. Workload:
For all contracts where a firm on the team is a prime consultant or sub-consultant and where a) the consultant selection was made by DOTD, and b) a
contract was executed by the consultant and the contracting entity by the date the advertisement for this proposal was posted, list all work meeting the
following criteria:

1) one of the team’s firms is responsible for the performance of the work;

2) authorization to perform the work has been provided, as provided in the contract between the consultant and the contracting entity;

3) the work has not yet been performed and invoiced; and

4) the work is not currently suspended for an indefinite period of time.
For indefinite delivery/indefinite quantity (IDIQ) contracts, list open Task Orders individually.
List only the portion of the fees attributable to firms on the team.

Firm(s) Remaining
ALL FIRMS MUST BE | Djscipline(s) * Contract Number and Project Name Unpaid
REPRESENTED IN THIS State Project Number Balance**
BLD alance
Grey Engineering, LLC | Planning 4400027987; H.015373.1 LRSP AND SRTPP PROGRAM MGMT $756,193
STATEWIDE

Choose an item.

Choose an item.

Choose an item.

(Add rows as needed) DO NOT SUM
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20. Certifications/Licenses:
If the advertisement requires submission of licenses and/or certificates, include them here. Otherwise, leave this section blank.

DOTD

OUISIANA DFPA! M'\ D‘
TRANSPORTA & DEVELOPMEN

LOUISIANA UNIFIED CERTIFICATION PROGRAM

Disadvantaged Business Enterprise Program (DBE)

Small Business Element (SBE)

This is to certify that under Title 49, Part 26 of the Code of Federal Regulations
& under the State of Louisiana United Certification Program (LAUCP)

Grey Engineering, LLC

Is a Certified Disadvantaged Business Enterprise (DBE) & Small Business Element (SBE) in the following specialties:

NC541330, NC541611

NOTE: There may be other approved NAICS Codes. The online DBE Directory includes a complete list of approved codes.

Certificate Eligibility: June 2024 to June 2026

This certificate is valid through the above date provided. This firm meets the on-going programmatic standard
and fulfills the | update requir t to remain in good standing as a DBE. This certification is subject to

annual verification and suspension or revocation b d upon r bl to believe that the firm is ineligible.
1 )

\
)

Paula Roddy, Compliance Programs Director
Louisiana Department of Transportation & Development
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Certificate of Completion

presented to

April Renard

for completing the

Traffic Engineering Analysis Process & Report
Module 1

Date: Julyl, 2019 Professional Development
Location: ~ Baton Rouge, Louisiana Hours (PDHs) Awarded: 2.5
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AutBri%ed Instructor rized \nstructor Autflorized instructor
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TRANSPORTATION & DEVELOPMENT

Frime consuitdnt ndime: Aaadptiduon stradtegies
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Certificate of Completion

presented to

April Renard

for completing the

Traffic Engineering Analysis Process & Report
Module 2

Date: Julyl, 2019 Professional Development
Location: ~ Baton Rouge, Louisiana Hours (PDHs) Awarded: 3.5

s & el

“. m \.‘
Autlbrided Instructor Authorized\nstructor Autflorized instructor

9,
pOID

LOUISIANA DEPARTMENT OF
TRANSPORTATION & DEVELOPMENT
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Certificate of Completion

presented to

April Renard

for completing the

Traffic Engineering Analysis Process & Report
Module 3

Date: July 2, 2019 Professional Development
Location: ~ Baton Rouge, Louisiana Hours (PDHs) Awarded: 3.5

Hlu A Ghoae DAL (Tt il

Autrifed Instructor thdwizedNnstructor Autflorized instructor

PO
pOD

LOUISIANA DEPARTMENT OF
TRANSPORTATION & DEVELOPMENT

Frime consuitdnt ndime: Aaadptiduon stradtegies
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21. QA/QC Plan:
If the advertisement requires submission of a QA/QC plan, include it here. Otherwise, leave this section blank. If a QA/QC plan is included in this

section and was not required by the advertisement, it will be redacted.
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22. Sub-consultant information:
If one or more sub-consultants will be used, provide the name, address, point of contact and phone number for each. Otherwise, leave this section blank.

Firm Name Address Point of Contact and email address | Phone Number
(Name must match exactly as registered
with Louisiana’s Secretary of State
(SOS): including punctuation, include
screenshot(s) from SOS at the end of
Section 20)

(Add rows as needed)
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23. Location:

If location is an evaluation criterion for this advertisement (see page 2) and the prime consultant intends to establish a local presence, describe the plan
for doing so. Otherwise, leave this section blank. Any information included in this section will be redacted if not required by the Evaluation
Criteria section of the advertisement.

See Prime Consultant Form
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