














Page 35 of 37 Prime consultant name: DJB Design LLC djbdQSlgn



18. Workload:

List all work for which the firm is currently under contract and that are staffed by key personnel proposed for this study.

List only the portion of the fees attributable to your firm.

Remaining Estimated
Project name Client/Contracting Entity Unpaid Balance Time to
Completion
New Orleans Pridefest Brand and Media New Orleans Pridefest %0 June 15
Crash Course Brand Identity Crash Course, a play %0 June 8
Niche magazine design Bay Area News Group $5,600 June 6
The Ranch at Sonoma Mountain website John Kopshever $3,000 May 31
Hella Fit Brand Identity and Web Design Hella Fit, Mauricio Rodriguez %0 April 30

(Add rows as needed)

19. Staffing Capacity:

Referencing Section 17 where appropriate (i.e., where key personnel would be working on multiple projects simultaneously)
describe how your firm will ensure that sufficient staffing and capacity will be made available for the conduct of this project.

A dedicated core team will be assigned to this project to maintain focus and continuity. This team will include personnel with specialized
expertise critical to project success. Weekly coordination meetings will be conducted to assess progress, identify potential resource
constraints, and implement proactive solutions. Clear communication channels between project managers overseeing multiple projects
will help avoid scheduling conflicts or overcommitments. Weekly coordination meetings will be conducted to assess progress, identify

potential resource constraints, and implement proactive solutions.

Page 36 of 37 Prime consultant name: DJB Design LLC

djbdesign



20. Sub-consultant information:

If one or more sub-consultants will be used, provide the name, address, point of contact and phone number for each.
Otherwise, leave this section blank.

Firm Name

Address

Point of Contact and email
address

Phone Number

(Add rows as needed)

Sections 1-9 and 16-18 must be completed separately by each subconsultant and included below.
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Thank you.

David Jack Browning
jack@djb.design

3123 Milan St.
New Orleans, LA 70125

www.djb.design
504.356.2490



