
Project Start Date:

Project Name:
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# Activity Start End Days

1 NORPC: Fire Tower Rd 02/05/2025 04/27/2026 #### u

2 Kick-Off Meeting 02/05/2025 03/06/2025 #### u

3 PMT Meeting 1 04/16/2025 04/30/2025 #### v

4 PMT Meeting 2 08/08/2025 08/21/2025 #### v

5 PMT Meeting 3 03/01/2026 03/25/2026 #### v

6 PMT Meeting 4 04/01/2026 04/13/2026 9 u

7
Task 3: Existing Data / 

Plans
03/06/2025 06/13/2025 #### u

3A: Plan Review 

& Inventory
03/06/2025 04/21/2025 #### u

3B: Fatal & Serious Injury 

Crash Data Review
03/06/2025 06/13/2025 #### u

3C: Demographic Profile 03/06/2025 04/21/2025 #### u

3D: Land Use 03/06/2025 04/21/2025 #### u

3E: Transportation 

Vulnerability Data Review
03/06/2025 06/13/2025 #### u

8 Task 4: Data Collection 04/21/2025 06/04/2025 #### u

4A: Infrastructure 

& Utilities Data
04/21/2025 06/04/2025 #### u

4B: Motorized 

Traffic Counts
04/21/2025 06/13/2025 #### u

4C: Non-Motorized 

Data Collection
04/21/2025 06/13/2025 #### u

4D: Turning 

Movement Counts
04/21/2025 06/13/2025 #### u

Public Meeting 1 05/07/2025 06/26/2025 #### r

9

Task 5: Existing 

Conditions Evaluation 

Report

06/04/2025 07/07/2025 #### u

#

Task 6: Conceptual Plans 

& Typical 

Sections/Interchgs

08/29/2025 03/23/2026 #### u

6A: Design Year 

Traffic & Analysis
08/29/2025 01/28/2026 #### u

6B: Roadway 12/12/2025 03/23/2026 #### u

6C: Interchange 12/12/2025 03/23/2026 #### u

6D: Preliminary 

Purpose & Need
12/12/2025 03/15/2026 #### u

Public Meeting 2 02/12/2026 04/01/2026 #### r

#
Task 7: Costs / Program 

of Projects
03/01/2026 04/09/2026 #### u

# Task 8: Draft Review 02/12/2026 04/15/2026 #### u

#
Task 9: Final 

Deliverables
03/20/2026 04/23/2026 #### u

u

v

z

r

Apr / MayFeb Mar Apr / Mar

Public Meeting

NORPC: Fire Tower Rd - LA HWY 445 Corridor 

Study

02/03/2025

Task Delivery Date

PMT Review

RPC Review

Feb Mar Apr May Jun Jul Aug Dec JanNovSep Oct


